
Westchester Condominium Association
Minutes of a Special Meeting of the Board of Directors

January 26, 2015

Upon notice duly given in accordance with Florida law and the Bylaws of The Westchester 
Condominium Association, Inc., the Board of Directors convened a special meeting at 10:06 
A.M. on January 26 2015.  The meeting was held in Club 72 at The Westchester Condominium, 
4825 Gulf of Mexico Drive, Longboat Key, Florida, 34228.

Call of the Roll: 
Mr. John Rhoder, President, presided via speaker phone. Members of the Board in attendance   
via   Mr. Tom Murphy, Vice President; Dr. Lois H Barson, Secretary; Mr. Steve McAuliff; Mr. 
Mark Benjamin; Mrs. Bonnie Cocchiaraley; Mr. Warren Harding, Treasurer; and Ms. Toni 
Giliberti, Association Manager.  

Call to Order
The meeting was called to order with a quorum confirmed by Ms. Giliberti.

Proof of Notice
Ms. Toni Giliberti confirmed Proof of Notice for the Meeting.  

Executive Session- Agreements
John presented a brief history of the current draft employee agreements before us.  The project 
began approximately three years ago with work back and forth between and among former Board 
member and resident, Mike Phenner, attorney Kevin Wells, and himself.  In November, each 
current Board member was given a draft proposal to study and comment upon via email.  At the 
end of last week, each of us received the document now under discussion.  The purpose of now 
engaging in a formal agreement is to insure continuity and to affirm the quality of work that is 
being performed.

Tom Murphy moved to accept the documents.  The motion was seconded by Lois Barson.

The following was discussed: 
1. The need, or not, for a termination date and contract length: no revision; 
2. The definition of “grossly negligent:” no revision;
3. Addition of the “for cause termination” language from the Manager’s agreement to the 
Maintenance Supervisor’s agreement: agreed; 
4. Change the header of Paragraph 9 of both the Manager’s agreement and the Maintenance 
Supervisor’s agreement from Compensation Review to Performance Review: agreed; 
5. Re-head the insurance clause to have it reflect its contents: Medical and Long and Short Term 
Disability; and that this benefit will be reviewed and mutually approved by the Manager and the 
Executive committee following each year’s annual evaluation: agreed.

Members reviewed the breakdown of compensation to each of the employees and past practices 
of compensation were reviewed. 
An extended discussion was held reviewing the provisions for termination of services by either 
the employees or the Board.  These are not generic contracts. The contracts are designed 
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specifically for our current employees, who have been with the Association for many years.   
Should they no longer be employed with us, new contracts, if appropriate, will be drawn for their 
successors.  

The past and current financial workings of medical coverage were explained.  As we employ 
fewer than five people, our employees are not eligible to be part of the Payroll Benefit Program.  
Subsequently each is required to obtain his/her coverages.  The Long and Short Term Disability 
Insurance is covered by the payroll company we employ.   

Following the lengthy discussion and with the consideration of the additions and edits, Tom 
Murphy withdrew his original motion and proposed a new motion to accept the agreements with 
the recommended changes. This new motion was seconded by Lois Barson.   
The motion passed 5:2 with Steve McAuliff and Mark Benjamin voting “no”.

Old Business
1. Steve requested that the Board discuss the information gathered on possible security 

measures for the complex at this meeting or the January 29th Annual Meeting.  This topic 
will be included under Old Business at the January 29th Annual Meeting.

2. Lois requested that we review the documents for service animals at the January 29th 
Annual Meeting with the intent of sending them to Kevin Wells for vetting as soon as 
possible.

New business
There was no new business.

Adjournment
There being no further business, a motion was made by Tom Murphy and seconded by Bonnie 
Cocchiaraley to adjourn the special meeting of the Board of Directors of the Westchester 
Association at 11:35 A.M. 

Respectfully submitted,

__________________________
Lois H Barson, Secretary 


