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WESTCHESTER CONDOMINIUM ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

October 15, 2018 

 

Upon notice duly given in accordance with Florida law and the Bylaws of the Westchester 

Condominium Association, Inc. (the Association), the Board of Directors convened a meeting on 

October 15, 2018.  The meeting was held in Club 72 at The Westchester Condominium, 4825 Gulf 

of Mexico Drive, Longboat Key, Florida. 

Call to Order 

The meeting was called to order by David Harding, President, at 10:01 am via telephone.  Also 

present via telephone were Lois Barson, Steve McAuliff, Steve Snyder, Aldona Valicenti and Jess 

Goodman.  Jack Costello, Dave Ambrose and 5 owners were present on site.  A quorum was 

confirmed.    

Proof of Notice 

Dave Ambrose confirmed notice of the meeting was sent to all Directors, and notice was posted on 

each condominium bulletin board. 

Approval of Previous Meeting Minutes   

Minutes of the September 7, 2018 Board Meeting were approved as prepared.  

Meeting Agenda 

I. Manager’s Report 

Dave Ambrose presented the manager’s report, copy attached, and answered questions.  

II. Treasurer’s Report  

Jack Costello reported the September financials were not yet available.  Jack continues to anticipate 

a $100,000 surplus, exclusive of contingency funds, at year end.   

Jack also advised he has been told by our insurance agent to anticipate up to a 6% increase in the 

property insurance premium.  Consolidating renewal dates to the third quarter of the year is also 

being evaluated, which should allow premiums to be paid from cash on hand, saving premium 

finance costs.     

A worksheet for the 2019 operating budget has been completed.  A draft budget will be available 

for the November Board meeting, with final approval of the budget to occur at the December 

meeting.   
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III. Committee Reports 

 

A. CI&M Committee 

Steve McAuliff provided a committee report, copy attached.  In addition to the items 

covered in the report, the tennis court is due for resurfacing and striping.  Trimming 

the fruit tree adjacent to the court will be considered prior to any work being done on 

the court.  The committee will discuss scheduling this maintenance project for 2019. 

 

Jess Goodman, the owner of unit C106, spoke about the pipe cleaning and lining 

project (see the CIM Committee report).  He stated the Association should have 

taken a stronger advocacy roll on his behalf with the contractor and he hoped the 

Association would take a more proactive roll on behalf of an owner in future matters 

of this nature.       

 

Aesthetics sub Committee 

There was no report from the committee.  A meeting is scheduled for October 16 to 

select furniture for the patio.   

 

                  B. Document Review Committee 

A committee meeting is scheduled for later today to discuss document changes 

related to unit ownership, truck parking over night and outreach to owners regarding 

other possible document changes.  The committee will also discuss if a rule change is 

an option to address overnight truck parking.   

 

C. Finance Committee 

Covered in The Treasurer’s report.   

 

      D. Fines Committee 
There was no report from the Committee as there was no activity requiring 

committee involvement. 

 

      E. Landscape Committee 

The Committee report is attached.  Dave Ambrose answered questions concerning 

trimming the fruit tree adjacent to the tennis courts and screening for the recycling 

bins next to the maintenance enclosure.  Dave indicated the arborist was scheduled to 

be on site and provide a cost regarding the tree and screening for the recycling bins 

would be referred to the Aesthetics Committee. 

 

      F.   Social Committee 

Mark Benjamin reported the Committee continues to work on plans for offsite trips 

for owners. 

 

       G.  LBK Federation 
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 Lois Barson reported the next Federation meeting is October 20.  WCA will host      

the November 17 meeting of the Federation. 

 

 

IV. Leases, Loans, Rentals 
 

Dave Ambrose read the requests for Leases/Loans/Sales/Rentals.  The report was approved 

unanimously. 

 

V. Old Business 

 

There was no old business. 

 

VI. New Business 

 

Lois Barson suggested a Town Hall meeting be organized to allow owners the opportunity to learn 

about association operations, ask questions and provide input in a casual atmosphere.  The Board 

was supportive of the idea.  Lois volunteered to put together an outline.  

 

VII. Adjournment 

 

A motion to adjourn was made at 11:13 am, seconded and approved by all.   

 

Respectfully Submitted, 

 

 
Steve McAuliff, Secretary 



October 2018 - Manager's Report

10/15/2018

SPT has completed the cleaning and lining of the waste lines under the building

The painting of the "C" building stairwells has been completed.

No damage from Hurricane Michael.

I do not notice any red tide.

The electric for the patio has been installed.



To: WCA Board of Directors

From: Capital Improvement & Maintenance Committee

Date: October 14, 2018

Sub: October 2018 Report to the Board of Directors

Waste Pipe Cleaning and Lining

The cleaning and lining of the underground (horizontal) cast iron waste pipes has been

completed. Work began on July 30 and was finished on October 5. With one exception,

problems were generally minor and resolved without issue.

The Building C 1 & 2 stack was the last to be completed. A piece of liner failed and hardened

before it could be easily removed. Initial attempts to grind the liner up were not successful.

The contractor proposed cutting an opening in the floor of unit C106 in order to access the pipe

and remove the failed liner. The unit owner requested a detailed remediation plan from the

contractor. The initial proposal was met with concerns about drilling dusts and inadvertent

introduction of toxins into the unit. After a number of iterations, the contractor, at its expense,

found a suitable workaround eliminating the need to cut through the floor.

Concern there could be a pipe failure, was one of the principal reasons for the project. A

broken pipe under the building slab would be costly to repair and could cause the units in the

effected stack to be uninhabitable until the repair was completed. The concern was warranted.

The cleaning process found sand in some pipes, indicating corrosion had progressed to the

point of compromising the pipes structural integrity.

Doing the horizontal pipes first provided firsthand experience that will be very useful when the

vertical pipes are addressed.

Major Projects Maintenance Schedule

To better understand the current state of our infrastructure, maintenance needs, potential

timing and costs, Karins Engineering was engaged to update their 2010 reserve study. The GAB

Robbins report, while helpful, is essentially a statistical analysis.

The study was distributed to CIM Committee members and discussed in a committee meeting

held on September 24. The discussion produced the attached preliminary schedule. Additional



work is needed to refine the timing and costs. It is the committee's intention to present a final

recommended schedule to the Board at its November meeting and then a capital budget to be

approved in December, along with the operating budget.

A significant recommendation in the report was to delay the exterior waterproofing and

painting from 2019 to 2020. Karins observed the paint coatings and sealants that were installed

in 2011 to be in very good condition and have a remaining useful life of 2 years.

A copy of the report will be sent to each board member.

Building C Stairwell Painting

The work began in September and should be completed. Given the Karins Engineering

recommendation to delay the exterior waterproofing and painting until 2020, the decision to

do the work in 2018 was timely.

Club 72 Patio

Preparation work has begun for the patio. In order to have the patio surface level with the

floor of Club 72, the pavers will cover some of the exterior stucco. To prevent moisture from

damaging the stucco, Mike has painted a waterproof coating on the stucco.

A work schedule has not been finalized with the contractor. Dave Ambrose is working with the

contractor, SOLPAVERS, to schedule the work as soon as possible. The Aesthetics Committee is

working to select the furniture.



Landscape Report October 15, 2018

The Landscape committee has approved the following projects for October.

All palm trees will be pruned on October 23rd by Island Tree.
They will also be pruning the palm trees and cleaning out the area behind
B Carports. ( note that if cars need to be moved, please alert Dave.)

The Island Tree arborist also mentioned that a weevil is eating at our Bismark Palm and
needed to be treated ASAP. (This is the large white palm tree at the end of the entrance
way).

Mulching beds around the grounds will be done this month.

Sod removal around the pool will be done in preparation for annuals to be planted
end October or early November, weather permitting and availability.

I appears we have escaped the summer from hurricanes, however, the month is not over
as yet.

A special thank you to Dave and my committee, Carol Rhoder, and Bonnie Cocchiaraley
for keeping a visual eye on the grounds while I am up north for the summer. I plan to
return Nov. 5 th.

Freddie Baribault, Chairman


