
Westchester Condominium Association, Inc.
4825 Gulf of Mexico Drive
Longboat Key, FL 34228

WESTCHESTER CONDOMINIUM ASSOCIATION, INC

BOARD OF DIRECTORS MEETING

November 12, 2018

Upon notice duly given in accordance with Florida law and the Bylaws of the Westchester
Condominium Association, Inc. (the Association), the Board of Directors convened a meeting on
October 15, 2018. The meeting was held in Club 72 at The Westchester Condominium, 4825 Gulf
of Mexico Drive, Longboat Key, Florida.

Call to Order

The meeting was called to order by David Harding, President, at 10:02 am. Also present were Lois
Barson, Steve McAuliff, Steve Snyder, Aldona Valicenti, Jess Goodman and Jack Costello, Dave
Ambrose and 18 owners were present. A quorum was confirmed.

Proof of Notice

Dave Ambrose confirmed notice of the meeting was sent to all Directors, and notice was posted on
each condominium bulletin board.

Approval of Previous Meeting Minutes

Minutes of the October 15, 2018 Board Meeting were approved as prepared.

Meeting Agenda

I. Manager's Report

Dave Ambrose presented the manager's report, indicating no extraordinary activities.

II. Treasurer's Report

Jack Costello reported a positive variance to budget thru September of $98,000 for the Association
and Buildings.

III. LBK Federation Report
Lois Barson reported the WCA will host the November 17 meeting of the Federation.

IV. Committee Reports

A. CI&M Committee
Steve McAuliff provided a committee report, copy attached, and answered questions
regarding the completed waste pipe project and the Club 72 patio. The committee
will next meet on December 5.

Page 1 of 3



Westchester Condominium Association, Inc.
4825 Gulf of Mexico Drive
Longboat Key, FL 34228

Aesthetics sub Committee
Bonnie Cocchiaraley reported the committee met in October and continues to work
toward a presentation to the Owners on building paint colors, lighting and door
hardware in February 2019. The committee is next scheduled to meet November 15.

B. Finance Committee
The Finance Committee report included a review of the proposed 2019 budget which
anticipates a reduction in quarterly assessments, primarily the result of lower
personnel costs and the elimination of the Contingency line item. The purpose of the
Contingency was to build a cash surplus equal to 4 months of operating expenses.
That has been accomplished. A final budget will be approved at the December 11
Board Meeting.

In addition to the planned cash surplus created by the Contingency, additional cash
has accumulated as a result of lower operating expenses in 2018 than budgeted. A
discussion was held regarding "returning" those funds to the owners. Various
scenarios were discussed. The general feeling of the Board is to use a portion of the
surplus to reduce the quarterly assessments in 2019. A final decision will be made as
a part of approving the 2019 budget.

C. Document Review Committee
The Committee is drafting a letter to the Owners requesting input on desired changes
to the association documents and rules generally but specifically related to parking
trucks on the property overnight, ownership restrictions, cable television and pets.

From Owner responses the Committee will prepare a survey focusing on the most
desired changes. The results of the survey will direct the Committee's efforts in
drafting proposed changes with a target date of May 1,2019.

A faster resolution regarding parking pickup trucks on the property overnight was
discussed. A motion was made and seconded to temporarily amend the Rules to
allow overnight parking by Owners and Guests of personal pickup trucks (no
commercial markings or material in the bed of the truck) for a trial period of 12
months. The motion was approved, six in favor, one opposed.

D. Fines Committee
There was no report from the Committee as there was no activity requiring
committee involvement.

E. Landscape Committee
The Committee report is attached. Freddie Baribault thanked her committee
members and association staff for their contributions to keeping the Westchester
looking great.
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F. Social Committee
Mark Benjamin reported the first party of the season will be the Holiday Party
following the December Board Meeting.

V. Leases, Loans, Rentals

Dave Ambrose read the requests for Leases/Loans/Sales/Rentals. The report was approved
unanimously.

VI. Old Business

There was no old business.

VII. New Business

There was no new business.

VIII. Adjournment

A motion to adjourn was made at 11:48 am, seconded and approved by all.

Respectfully Submitted,

Steve McAuliff, Secretary
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CIMC Agenda

November 5, 2018

9:00 am

I. October 2018 Committee Report to BoD

1 attachment

II. Aesthetics subcommittee

1 attachment

III. Club 72 Patio update, schedule and costs

IV. Major Project Maintenance Schedule

1 attachment

V. CIMC Meeting Schedule

1 attachment

VI. Annual Maintenance Schedule

VII. Monthly Review of planned and performed maintenance

Meeting Notes

In attendance: Steve McAuliff, Terry McGovern, Mark Benjamin, Roger Brown, Cheryl Evans,

Steve Snyder and Dave Ambrose.

III. Pavers for patio have been ordered, delivery expected early December. Necessary

electrical work has been completed. Installation should take 7-10 days. Tables have been

selected, 4 weeks for delivery. Dave will update cost sheet.

IV. Updated schedule was reviewed. There was discussion concerning the waste pipes and

electric panels. Regarding the waste pipes, if the cleaning and lining of the underground pipes

successfully eliminates backups, a clean and line as needed approach to the vertical pipes may

be appropriate. The budget anticipates this approach, spreading the cost over 8 years. Needs

regarding the electric panels require additional research. Florida Power & Light and an

electrical contractor will be consulted.

VI & VII. Dave and Mike keep a list of work to be done and work completed. The list will be

shared with and reviewed by the CIMCC on a monthly basis.



To: WCA Board of Directors

From: Capital Improvement & Maintenance Committee

Date: October 14, 2018

Sub: October 2018 Report to the Board of Directors

Waste Pipe Cleaning and Lining

The cleaning and lining of the underground (horizontal) cast iron waste pipes has been

completed. Work began on July 30 and was finished on October 5. With one exception,

problems were generally minor and resolved without issue.

The Building C 1 & 2 stack was the last to be completed. A piece of liner failed and hardened

before it could be easily removed. Initial attempts to grind the liner up were not successful.

The contractor proposed cutting an opening in the floor of unit C106 in order to access the pipe

and remove the failed liner. The unit owner requested a detailed remediation plan from the

contractor. The initial proposal was met with concerns about drilling dusts and inadvertent

introduction of toxins into the unit. After a number of iterations, the contractor, at its expense,

found a suitable workaround eliminating the need to cut through the floor.

Concern there could be a pipe failure, was one of the principal reasons for the project. A

broken pipe under the building slab would be costly to repair and could cause the units in the

effected stack to be uninhabitable until the repair was completed. The concern was warranted.

The cleaning process found sand in some pipes, indicating corrosion had progressed to the

point of compromising the pipes structural integrity.

Doing the horizontal pipes first provided firsthand experience that will be very useful when the

vertical pipes are addressed.

Major Projects Maintenance Schedule

To better understand the current state of our infrastructure, maintenance needs, potential

timing and costs, Karins Engineering was engaged to update their 2010 reserve study. The GAB

Robbins report, while helpful, is essentially a statistical analysis.

The study was distributed to CIM Committee members and discussed in a committee meeting

held on September 24. The discussion produced the attached preliminary schedule. Additional



work is needed to refine the timing and costs. It is the committee's intention to present a final

recommended schedule to the Board at its November meeting and then a capital budget to be

approved in December, along with the operating budget.

A significant recommendation in the report was to delay the exterior waterproofing and

painting from 2019 to 2020. Karins observed the paint coatings and sealants that were installed

in 2011 to be in very good condition and have a remaining useful life of 2 years.

A copy of the report will be sent to each board member.

Building C Stairwell Painting

The work began in September and should be completed. Given the Karins Engineering

recommendation to delay the exterior waterproofing and painting until 2020, the decision to

do the work in 2018 was timely.

Club 72 Patio

Preparation work has begun for the patio. In order to have the patio surface level with the

floor of Club 72, the pavers will cover some of the exterior stucco. To prevent moisture from

damaging the stucco, Mike has painted a waterproof coating on the stucco.

A work schedule has not been finalized with the contractor. Dave Ambrose is working with the

contractor, SOLPAVERS, to schedule the work as soon as possible. The Aesthetics Committee is

working to select the furniture.



Minutes from Aesthetic Committee Meeting
October 16, 2018

Present, Dave, Helene, Bonnie C
On call, Cheryl, Bonnie P., Linda & Patsy
Absent, Thorn

The meeting began with a suggestion from Helene regarding the use of solar
lights. Dave explained the use of a battery makes this a bad idea.

Linda gave us a timeline to be prepared as a Committee to present at a Town
Hall meeting post the January Board meeting- ALL the samples of color
choices for the buildings, light options and doorknobs. Cheryl also will have
price comparisons on key and keyless entry options.

Helene raised concern that the existing flooring might not coordinate with
certain paint colors. Cheryl noted that in her photos of color renderings the
colors all look great with the flooring.

Discussion switched to the patio furniture for our new Club 72 patio. The
general consensus is that two round tables with attached seating for 8, seating
with backs in White would be the best option. (Umbrellas too!) Linda mentioned
ordering the same style furniture we already have as we have yet to choose
paint color.
Patsy raised the point that we are trying to create a new young fresh vision for
community on this patio a vision that we have for all of Westchester. Bonnie P
agreed mentioning that this is indeed a place to start to get people to see a
new direction. It was agreed upon and Dave is getting costs and ordering
timeline.
Helene asked how the tables will hold up to salt. It was noted there is a 20 year
warranty because of their special coating. They will be great for Florida.

Linda informed the committee due to family issues her time in LBK might be
quite minimal this coming season. Cheryl has assembled a notebook for each
member with all sample information and renderings. A copy will be given to
Steve to get to Linda and we will keep her in the loop on all discussions.

C building recycling bins were discussed next. Current placement is considered
an eyesore. The surrounding area is also considered to be a mess. After



discussing options the cost free option of moving the bins behind the sea grape
hedge would be great! Dave will reach out to Freddie and the landscape
Committee to discuss how to tidy up that area, landscape and new gravel...

It was noted that an early November meeting of the Aesthetic Committee would
be great. We will meet and walk through the notebook that Cheryl has made for
each of us so that the committee can all be on the same page. As a starting
point I'd like to suggest Wednesday November 7 at 10am in Club 72. Please let
me know if this date works for you.

The conference call ended with well wishes for all!

Respectfully submitted,

Patsy



Major Project Maintenance Schedule - November 2, 2018

Maintenance Project

Clean and line waste pipes
cost is based on 20t& SPT proposal and
spread over 8 years

Exterior paint & waterproofing

Concrete repair

Exterior lighting
cost based on 3/1 7 proposal
Unit door hardware
$200 per unit
Storage units, roofs & dividers

Electrical panel, buildings A & C
evaluation be ing done
Clean and line waste pipes

Clean, sand and seal pavers

Clean and line waste pipes

Clean and line waste pipes

Fire protection system
fire pump
Clean and line waste pipes

5 Year Total

Building B & C roofs
may be able to apply a coating that would
extend the life 10 years +/-
Clean and line waste pipes

Clean, sand and seal pavers

Clean and line waste pipes

Year

2019

2019

2020

2020

2021

2021

2022

2022

2023

2023

2024

2024

2025

2025

Building
A

$10,000

$10,000

$57,000

$20,000

$6,300

$3,600

$125,000

$10,000

$221,900

$10,000

$10,000

$10,000

$10,000

$10,000

$10,000

$261,900

$10,000

$20,000

$10,000

$10,000

Building
B

$10,000

$10,000

$57,000

$20,000

$6,300

$3,600

$10,000

$96,900

$10,000

$10,000

$10,000

$10,000

$10,000

$10,000

$136,900

$125,000

$10,000

$135,000

$10,000

$10,000

Building
C

$20,000

$20,000

$93,000

$20,000

$15,200

$7,200

$200,000

$20,000

$355,400

$20,000

$20,000

$20,000

$20,000

$20,000

$20,000

$435,400

$145,000

$20,000

$165,000

$20,000

$20,000

Association

$600

$400

$65,000

$66,000

$42,000

$42,000

$82,000

$82,000

$190,000

$44,000

$44,000

Yearly
Total

$40,000

$740,200

$82,000

$40,000

$122,000

$1,024,200

$320,000

$84,000



Major Project Maintenance Schedule - November 2, 2018

Fire protection system
building fire panels and Bldg Cstandpipe
Elevators, mechanicals

Irrigation system

Railing system

Elevated walkways, membrane &tile

Clean and line waste pipes

Clean, sand and seal pavers

Pool Furniture

Electrical panel, building B
evaluation being done
Club 72 refurbish

5 Year Total

Exterior paint & waterproofing
125% of 2020 expense estimate
Concrete repair
125% of2020 expense estimate

Clean, sand and seal pavers

Pool Fence

Driveway pavers replacement

Seawall repairs
Mike will fill cracks and seal in 2018

Pool tanks

Pool deck
cost in 2013 was $43,000

2026

2026

2027

2027

2028

2028

2028

2029

2030

2030

2031

2032

2032

2033

2033

2034

2035

$55,000

$60,000

$35,000

$42,000

$10,000

$202,000

$232,000

$71,000

$25,000

$96,000

$55,000

$60,000

$35,000

$42,000

$10,000

$202,000

$125,000

$125,000

$472,000

$71,000

$25,000

$96,000

$65,000

$90,000

$70,000

$89,000

$20,000

$334,000

$519,000

$116,000

$25,000

$141,000

$35,000

$46,000

$81,000

$25,000

$25,000

$20,000

$20,000

$1704300

$48,000

$48,000

$15,000

$15,000

$70,000

$85,000

$155,000

$85,000

$60,000

$819,000

$25,000

$145,000

$1,393,000

$333,000

$48,000

00

$15,000

$155,000

00



Major Project Maintenance Schedule - November 2, 2018

Carport replacement

Building A roof

Screen enclosures

Drainage system
storm drainage, inlets and pipes
Exterior paint & waterproofing
125% 0/2020 expense estimate
Concrete repair
125% of 2020 expense estimate

2035

2036

2036

2037

2037

2038

2038

$125,000

$49,000

$174,000

$89,000

$31,000

$120,000

$49,000

$49,000

$89,000

$31,000

$120,000

$97,000

$97,000

$145,000

$31,000

$176,000

$145,000

$285,000

$285,000

$35,000

$35,000

$145,000

$285,000

$320,000

$451,000

Timing and costs, unless otherwise indicated, provided by Karins Reserve Study Update dated 9/4/18



Landscape Committee Report November 11,2018

On September 23, Island Tree pruned all the palms on the property.
Cost; $2,075

They also treated our large Bismark tree for a weevil. So far the tree looks
OK, but we will keep a visual eye on it.

October brought Island Tree back again to prune the palms and cut back the debris
behind Car ports B. Pickel ball folks will be happy the Mango tree has been pruned.

Cost: $1,375.00
In preparation of planting annuals at the pool area, 30" of sod was removed around the pool beds to
broaden the planting beds, Cost: $820.00

The area was aireated, and then new top soil was added.
New soil was also added to the Entrance way beds . Cost: $

The annuals (geraniums) are on order and I expect them to be planted by Thanksgiving.

Mulch was added to all the beds on the property. Cost: $1,927.85

Our expenses to date are $15,162.33 , with the cost of annuals and soil still outstanding.

Our Budget: $21,000.00
Expenses: $ 15.162.33
Balance: $ 5,837.67

This has been a very busy year for the landscape committee. We replaced many plantings that were
lost after Irma. Several new gardens were added in the entrance way, thus completing our 3 year plan.

The plantings at the boat rack are slowly growing and by this years end will probably completely hide
the rack.

The wire and agave boundary at the A Building/TBeach Access seems to have solved the problem of
people wondering into our property.

The heavy rain this summer has certainly helped everything grow and stay green.

The committee joins me in thanking our maintenance person, Mike, for all his help to our committee.
He physically delivered, and distributed all the mulch and top soil through out our property. This was a
massive job and we are grateful for his service.
It was not cost effective to use our landscapers.

A Special thank you to our manager, David, for helping to orchestrate the committee's wishes while I
was up north during the summer.

Thank you to my committee, Carol and Bonnie for their continuing help and advice.

Sincerely, Freddie Baribault, chairman


