
Westchester Condominium Association, Inc.
4825 Gulf of Mexico Drive
Longboat Key, FL 34228

WESTCHESTER CONDOMINIUM ASSOCIATION, INC

BOARD OF DIRECTORS Special MEETING

November 4, 2014

Upon notice duly given in accordance with Florida law and the Bylaws of the Westchester 
Condominium Association, Inc. (the Association), the Board of Directors convened a special 
meeting on November 4, 2014.  The meeting was held in Club 72 at The Westchester 
Condominium, 4825 Gulf of Mexico Drive, Longboat Key, Florida.

Call to Order

The meeting was called to order by John Rhoder, President, at 10:05 a.m. via conference phone. 
Also participating via conference phone was Tom Murphy, Vice President.  Present at Club 72 
were Lois Barson, Secretary; Mark Benjamin, Bonnie Cocchiaraley, Steve McAuliff and Toni 
Giliberti, Westchester Association Manager.  Treasurer Warren Harding was absent. Six owners 
owners were also present.   A quorum was confirmed.   

Proof of Notice

Toni Giliberti confirmed that appropriate notice of the meeting was sent to all Directors, and that 
a notice was posted on each condominium bulletin board October 13, 2014, a copy of which will 
be kept in the permanent file.  

Approval of Meeting Minutes for October 2, 2014With a motion made by Tom Murphy and 
seconded by Steve McAuliff, the Minutes of the October 2, 2014 regular meeting were approved. 

Leases/Loans/Sales/Rentals

Toni Giliberti read the most recent requests for Leases/Loans/Sales/ Rentals.  All application 
materials are in order and background information has been verified.  A motion was made by 
Tom Murphy and seconded by Lois Barson to accept the report. The motion was passed.

New business

Q & A from owners constituted the New Business for this meeting.
1. Q: How are the finances for building repairs handled?  (The questioner was given 

information by another owner that proved to be erroneous both in method and in dollar 
amount, the latter being highly exaggerated.) A: The maintenance budget is set by 
building and can be found in the Annual Budget sent to all owners.  The tracking of 
spending is computed monthly and sent to the Board.  

2. Q:Do the contractors we hire carry liability insurance?  A: Yes.  It is a requirement.



Old Business

A. Document Revision: Working Session 
The Board reviewed the five page document from our attorney, Kevin Wells, with the proposed 
amendments to the Condominium Documents presented in legal form.  This document was 
delivered to the Board members in hard copy. An item by item discussion was held, guided by 
the information and questions posed by our attorney.  A number of additional questions arose, 
each of which will be sent to Mr. Wells.  His response will be given to the Board members prior 
to our December meeting for personal review and preparation for discussion on December 16, 
2014.
The Document Review Committee is hopeful that a final package will be sent to Mr. Wells 
following that meeting, and the resulting amendments will be ready for owner vote in early 
January.

B. Executive Session
As previously requested by Tom Murphy and Lois Barson after the October 2, 2014, the Board, 
in Executive session, discussed the compensation package in greater detail.   No changes were 
made.  A request was made by Lois Barson that all future issues of this import be shared in 
writing with Board members prior to meetings and open discussions so that all members of the 
Board have had time to understand the material, research, and attend the meeting better prepared. 
Decisions made with inadequate forethought by all members are to be avoided for the betterment 
of the entire Association, which is our collective responsibility. 

Adjournment

Following a motion by Tom Murphy, seconded by Bonnie Cocchiaraley, the meeting was 
adjourned.  

Respectfully Submitted,

_______________________________
Lois H. Barson, Secretary

 

 
 


