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WESTCHESTER CONDOMINIUM ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

December 11, 2018 

 

Upon notice duly given in accordance with Florida law and the Bylaws of the Westchester 

Condominium Association, Inc. (the Association), the Board of Directors convened a meeting on 

December 11, 2018.  The meeting was held in Club 72 at The Westchester Condominium, 4825 

Gulf of Mexico Drive, Longboat Key, Florida. 

Call to Order 

The meeting was called to order by David Harding, President, at 5:10 pm.  Also present were Lois 

Barson, Steve McAuliff, Steve Snyder, Aldona Valicenti and Jack Costello.  Dave Ambrose and 20 

owners were present.  A quorum was confirmed.    

Proof of Notice 

Dave Ambrose confirmed notice of the meeting was sent to all Directors, and notice was posted on 

each condominium bulletin board. 

Approval of Previous Meeting Minutes   

Minutes of the November 12, 2018 Board Meeting were approved as prepared.  

Meeting Agenda 

I. Approval of the Proposed 2019 Operating Budgets 

Jack Costello reviewed the proposed 2019 operating budget noting an overall 11.5% reduction in 

expenses from 2018 to 2019.  The contingency line item has been eliminated along with reductions 

in other line items.  The budget was unanimously approved as presented. 

II. Approval of 2019 Quarterly Maintenance Fees. 

A significant cash surplus has accumulated over the past 14 months.  A motion was approved 

unanimously to set the 2019 quarterly assessments equal to 90% of the budgeted expenses.  A 

portion of the cash surplus will be utilized as needed to cover the remaining 10%.  The quarterly 

assessments for 2019 are: Buildings A and B - $2,127, Building C – $2,103. 

In accordance with the Owner’s approval, the 2019 quarterly payments will also include funding of 

a specific reserve for exterior painting, as follows: Buildings A and B - $698, Building C - $536.   
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III. Leases, Loans, Rentals 
 

Dave Ambrose read the requests for Leases/Loans/Sales/Rentals.  The report was approved 

unanimously. 

 

IV. Old Business 

 

Document Review Committee.  Jerry Marsh reported a preliminary survey of Owners has been  
completed to establish what areas Owners would like to see considered for change.   The next step 

is to use this information to prepare a specific survey for owner input and from those responses,  

propose specific changes to documents and rules.   
 

V. New Business 

 

On behalf of the CIM Committee and Aesthetics sub Committee, Steve McAuliff requested the 

board’s permission to send a survey to Owners requesting input regarding amenities and to solicit 

proposals from design firms for services related to the preparation of a comprehensive exterior 

design plan.  Board members responded favorably to the requests. 

 

VI. Adjournment 

 

A motion to adjourn was made at 5:45 pm, seconded and approved by all.   

 

Respectfully Submitted, 

 

 
 

Steve McAuliff, Secretary 


