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WESTCHESTER CONDOMINIUM ASSOCIATION, INC

BOARD OF DIRECTORS MEETING

December 16, 2014

Upon notice duly given in accordance with Florida law and the Bylaws of the Westchester 
Condominium Association, Inc. (the Association), the Board of Directors convened a meeting on 
December 16, 2014.  The meeting was held in Club 72 at The Westchester Condominium, 4825 
Gulf of Mexico Drive, Longboat Key, Florida.

Call to Order

The meeting was called to order by John Rhoder, President, at 5:00 p.m. Also present at Club 72 
were Lois Barson, Warren Harding, Mark Benjamin, Bonnie Cocchiaraley, Steve McAuliff and 
Toni Giliberti, Westchester Association Manager. Thomas Murphy participated in the meeting via 
conference phone.   Fourteen owners were also present.   A quorum was confirmed.   

Proof of Notice

Toni Giliberti confirmed that appropriate notice of the meeting was sent to all Directors, and that 
a notice was posted on each condominium bulletin board December 1, 2014, a copy of which 
will be kept in the permanent file.  

Approval of November 4, 2014 Board of Directors Meeting 

The minutes of November 4, 2014 were amended to include the motion to adjourn having been 
made by Tom Murphy and seconded by Steve McAuliff.  They were then approved unanimously.

Adoption of the Proposed 2015 Operating Budget

President John Rhoder discussed the Operating Budget copies of which had been sent to all 
owners and Directors early last month.  Following a motion by Tom Murphy that was seconded 
by Warren Harding, the Budget for 2015 was passed unanimously.

Approval of the Quarterly Maintenance Fees for 2015

Toni Giliberti read the 2015 Proposed Quarterly Assessments: Building A: $2394.00; Building B: 
$239400; Building C: $2315.00.  The proposal was passed unanimously following a motion by 
Steve McAuliff with a second by Mark Benjamin.

Review and Approval of Leases Loans, Rentals and Sales

Toni Giliberti read the newest listings for Rentals and Loans.  All application material and 
background information is in proper order.  The report was approved unanimously following a 
motion by Lois Barson with a second by Steve McAuliff.

Old Business
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A. Status of Proposed Amendments to Westchester Governing Documents

John Rhoder reviewed the recent correspondence from our attorney, Kevin Wells, in which 
the Board’s questions from the November 4, 2015 working session were addressed.  
Subsequent discussion included the issue of in-law use of units and the method of 
Association vote to be employed for the Amendment approvals.  It was agreed to have 
owners vote on each item separately.  We also stressed the need to be very sure owners 
comply with the rules in our Governing Documents pertaining to family use of the 
condominiums and be made aware of the consequences for ignoring them.

The current set of proposed Amendments to the Westchester Governing Documents will be 
mailed shortly to all members of the Association for approval with a cover letter from the 
President, as per the instructions of our attorney, Kevin Wells.

B. Legal Provisions for Service Animals

Toni Giliberti distributed a three page draft of Rules and Procedures for accommodating 
Service Animals belonging to owners, as well as those belonging to guests to the Westchester 
complex, as required by the Fair Housing Act.   Board members are asked to read, review, 
and comment on this material as soon as possible.  Our resulting material will need to be 
reviewed by our attorney, after which the Board will move forward with its approval and 
dissemination to all owners. 

New Business

Security
Mark discussed his security research, and a number of possible actions we might take to make 
Westchester more secure, including cameras, gates, and rerouting traffic in and out of the 
complex.  Referring to a report he had delivered to each Board member the day before the 
meeting, he reviewed statistics pertaining to the Key and its potential impact on the Westchester; 
explained that he had spoken to two law enforcement agencies; and had had 16 representatives of 
security companies visit the complex.  

As there is no record of any of the security companies’ representatives visiting the property, 
Mark was reminded that our manager is to be informed of  all visits to the property by potential 
contractors.   Should the visit occur on weekends or after hours on weekday, then an email to our 
manager alerting her to the upcoming visit is expected.  We need to know when strangers walk 
the property.  In that the purpose of these visits is security, it is only proper that this security 
procedure be followed.

We were all reminded that last spring we had a presentation by Sgt. Randy Thompson of the 
Longboat Key Police Department.  He had shared information similar to that which Mark 
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presented.  Sgt. Thompson also stressed that the first place to begin our own security efforts is in 
our own units: doors and windows need to be closed and locked when we are away; cars should 
be locked.  A summary of Sgt. Thompson’s report is found on Page 2 of the May 15, 2014 
minutes, under Old Business: Security and Safety.

Mark was asked by John Rhoder to continue his study and report further at our next meeting.  
Mark asked all present, Board members and owners, to please provide feedback on his study.  
His additional study needs to be focused on what types of security and how much owners really 
want.  

One of our owners requested an update on the repairs to the security gate on the beach side of the 
pool area.   It was reported that all efforts to repair the lock system have failed.   Due to updated 
safety codes, we will need a new fence in order to install a proper gate and lock.  The costs for 
this are currently estimated to be between 11 and 13 thousand dollars.  Additional research is 
ongoing.

Adjournment

Motion to adjourn was made by Tom Murphy and seconded by Bonnie Cocchiaraley at 5:36 p.m.

Respectfully Submitted,

_______________________________
Lois H. Barson, Secretary
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