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WESTCHESTER CONDOMINIUM ASSOCIATION, INC

Special Meeting of the Members of the Westchester Condominium Association  

December 16, 2014

Upon notice duly given in accordance with Florida law and the Bylaws of the Westchester 
Condominium Association, Inc. (the Association), the Board of Directors convened a meeting on 
December 16, 2014.  The meeting was held in Club 72 at The Westchester Condominium, 4825 
Gulf of Mexico Drive, Longboat Key, Florida.

Call to Order

The meeting was called to order by John Rhoder, President, at 5:37 p.m. Also present at Club 72 
were Lois Barson, Warren Harding, Mark Benjamin, Bonnie Cocchiaraley, Steve McAuliff and Toni 
Giliberti, Westchester Association Manager. Thomas Murphy participated in the meeting via 
conference phone.   Fourteen owners were also present.   A quorum was confirmed.   

Proof of Notice

Toni Giliberti confirmed that appropriate notice of the meeting was sent to all Directors, and that a 
notice was posted on each condominium bulletin board December 1, 2014, a copy of which will be 
kept in the permanent file.  

Voting to Fund Reserves in 2015 for the Association

Manager Toni Giliberti reported that 7 owners voted to fully find reserves and 42 owners voted to 
waive full funding.  The Reserve Funding Option was also defeated 30:19

Voting to Fund Reserves in 2015 for Each of Buildings A, B, and C

As reported by Manager Toni Giliberti, the Option to fund Reserves for each building was waived 
as follows: Building A - 13:1               Building B - 11:1                  Building C - 21:6

Discussion: Reserves
The Board discussed the need for Reserves in light of the ongoing needs presented by a complex 
built over 40 years ago.  Owners are increasingly vocal about not wanting to approve Special 
Assessments.  However, when a condominium complex does not have reserves and when that 
complex keeps a tight budget as desired by the owners, all other needs become “Special 
Assessments”.  Additionally, we have learned that more and more mortgage lenders are reluctant to 
engage with potential purchasers when the property does not have reserves.  

Steve McAuliff offered to work with our Treasurer to develop a committee whose focus will be on 
how we might make the idea of reserves attractive to our owners so that it will become a reality.   
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Steve’s offer is concurrent with his task to revitalize the committee structure for the coming year.  
Both efforts will be updated at our Annual Meeting on January 29, 2015.

Report on 2014 Financials
Warren Harding reported that we were working well within the budget.  The most recent bank 
reports are from October. They show a surplus of $46,000.00.  He inquired if that money, if still 
available at the end of December, could be rolled over into a Reserve.  The ensuing discussion was 
that it is not possible to work it that way.  Additionally, Toni Giliberti reported that our ongoing and 
anticipated annual expenses are running with the budget as planned and approved and that there 
would be no surplus when we have met each of our end of the year expected expenses.   
 
Old Business
Deferred to January are: Committee Revitalization; Smoking Policy; Service Animal Compliance; 
Storage of Small Personal Items on the Property; and Reminders to Owners of all applicable 
Westchester Rules.  Board members will be working on these issues in the coming weeks.  Owners 
are invited to communicate their thoughts to the Board.  Please address the comments to all Board 
members or send to Westchester72@aol.com for forwarding to all members.
 
New Business

Internal Unit Security
Manager Toni Giliberti reported that we now have several owners who have implemented their 
own security cameras. This is entirely within owner rights.  The ensuing discussion contained the 
following: 1. We need to review our policies to be sure that all owners understand that access to 
units by staff is required as per The Rules for Living at the Westchester, Article III, Access to 
Apartments, written in compliance with Article 2.8 of the Declaration of  Condominium.  
Owners with security cameras and security codes are advised to reread these rules.  2. We also 
need to consult with our attorney to determine how to indemnify our staff from the possibility of 
false accusations, should anything be amiss.   
Additionally, John Rhoder asked Mark Benjamin to obtain information pertaining to individual 
unit security from the vendors with whom he is working.  

Adjournment

Motion to adjourn was made by Steve McAuliff, seconded by Tom Murphy and approved at 5:50 
p.m. 

Respectfully Submitted,

_______________________________
Lois H. Barson, Secretary

mailto:Westchester72@aol.com

