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WESTCHESTER CONDOMINIUM ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

April 22, 2019 

 

Upon notice duly given in accordance with Florida law and the Bylaws of the Westchester 
Condominium Association, Inc. (the Association), the Board of Directors convened a meeting on 
April 22, 2019.  The meeting was held in Club 72 at The Westchester Condominium, 4825 Gulf of 
Mexico Drive, Longboat Key, Florida. 

Call to Order 

The meeting was called to order by David Harding, President at 10:00 a.m.  Also present were Lois 
Barson, Steve Snyder, Aldona Valicenti, Steve McAuliff, Terry McGovern and Jess Goodman.  
Dave Ambrose and 10 owners were also present.  A quorum was confirmed.    

Proof of Notice 

Dave Ambrose confirmed notice of the meeting was sent to all Directors, and notice was posted on 
each condominium bulletin board. 

Approval of Previous Meeting Minutes   

Minutes of the March 25, 2019 Board Meeting were reviewed and approved.   

Manager’s report 

Dave Ambrose reported as follows: 

1. The Westchester had no damage from the strong winds and heavy rain on April 19.  
2. The cost to repair the damage done to the Building A carport by a Waste Management truck 

is $23,000.  Much of the cost relates to the need to manufacture the roof metal in a custom 
color to match the existing metal.  The claim has been submitted to Waste Management’s 
insurance carrier. 

3. Two new owners own motorcycles.  They are aware the motorcycles cannot be on the 
property overnight. 

4. Owners are leaving plastic bags in the recycling bins, a practice no longer allowed.  Signs 
will be placed on the bins to remind owners. 

Treasurer’s Report 
 
Steve Snyder reported a positive variance to budget for the Association and the three buildings year 
to date.   
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Federation Report 
 
Lois Barson reported the April meeting was held at Seaplace Condominiums.  Topics included an 
update on the Town’s goals and current plans, ADA compliant pool lifts must be installed if 
requested by an owner with the cost being borne by the owner and the use of email being permitted 
to communicate with owners on all matters excluding budgets and voting.   
 
Committee Reports 
 

Landscape Committee 
Freddie Baribault reported no meeting was held in April.  The committee will begin working 
on a plan for the area at the beach end of Building A, where the trees were removed.  
Freddie requested input from owners. 

  
CI&M Committee 
Steve McAuliff presented the attached notes from the April meeting of the committee.  
Primary topics included hiring a design firm for the upcoming exterior painting project, 
security, Club 72 patio and re-surfacing of the tennis court.   
 
The committee requested Board action on 2 items.  
  

1. The committee recommended to the Board the purchase of a Weber Genesis grill for 
the Club 72 patio, returning the existing grill if possible and the addition of the 
propane storage originally proposed.  
 
There was extensive discussion regarding grill performance, usage levels and grill 
cleanliness.  Jess Goodman expressed his concerns that the current grill represents 
significant risks related to poor design for commercial use leading to health and 
explosion hazards.  Others spoke favorably about operating the grill and did not 
share safety concerns about this grill vs. any other.  A motion was made to purchase 
a Weber Genesis grill.  The motion did not receive a second.   
 
Further discussion indicated the Board continues to support the addition of grilling 
capacity and propane storage when demand warrants. 
 

2. The committee recommended Stroop Design be hired to prepare design 
recommendations for exterior painting, exterior lighting, door hardware, awning 
replacement and a front entrance redesign as recommended by the Aesthetics sub 
Committee. 
 
After discussion, the Board approved hiring Stroop Design subject to a cap on the 
cost (the agreement states work will be billed on an hourly basis) and acceptable 
reviews of the agreement by the Finance Committee and the Association’s attorney.   
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Aesthetics sub Committee 
The committee recommended to the CIM Committee, report attached, hiring Stroop Design 
to prepare design recommendations for exterior painting, exterior lighting, door hardware, 
awning replacement and a front entrance redesign.  A preliminary timeline is as follows: 
 Design work, summer/fall 2019 
 Presentation to Owners, December 2019 
 Vote by Owners, January/February 2020 

 
Finance Committee 
Steve Snyder, on behalf of the committee, recommended moving the Associations banking 
relationship to Fidelity Bank.  Related to other banking needs, the committee is evaluating 
the use of a corporate credit card and the upcoming renewal of the Association’s line of 
credit. 

 
 Document Review 

 Lois Barson presented a report from the committee, attached.  The report includes a review 
of the current Westchester ownership rules and information on ownership policies at other 
Longboat Key Condominiums.  The Board asked the committee to survey the owners with 
specific questions regarding ownership, cable TV and trucks. 
 
Social Committee 
Mark Benjamin reported the Social Committee budget is in good shape with the December 
Holiday Party being the only remaining event in 2019.  The committee will begin planning 
for the 2020 season. 
 

Leases/Loans/Rentals/Sales/Transfers 
 
One rental and no sales were presented, approval was given. 
 
Old Business 

1. Association website.  Aldona Valicenti reported she and Dave Ambrose have selected a 
provider and completed a scope of services.  

2. Drones.  The Document Review committee will be asked to recommend a policy 
regarding the use of drones on the property 
 

New Business 
1. Fidelity Bank:  The Board approved moving the Association’s deposit accounts to 

Fidelity Bank.  Additionally, the Board authorized the single signature of the 
Association President, Treasurer or Manager is required for paper or electronic 
disbursements. 

2. Lois Barson on behalf of an owner requested the Association purchase an umbrella for 
the Building B Tiki Hut.  The request was approved. 
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Owners Comments 
None 
 
Adjournment 
A motion to adjourn was made at 12:21 pm, seconded and approved.   

 

Respectfully Submitted, 
 
 
 
Steve McAuliff, Secretary 


