
Westchester Condominium Association
Minutes of a Special Meeting of the Board of Directors

September 24, 2014

 

Upon notice duly given in accordance with Florida law and the Bylaws of The Westchester 
Condominium Association, Inc., the Board of Directors convened a special meeting at 10:02 
A.M. on September 24, 2014.  The meeting was held in Club 72 at The Westchester 
Condominium, 4825 Gulf of Mexico Drive, Longboat Key, Florida, 34228.

Mr. John Rhoder, President, presided via speaker phone. Members of the Board in attendance 
also via speaker phone were Mr. Tom, Vice President; Dr. Lois H Barson, Secretary; and Mr. 
Steve McAuliff.   Mr. Mark Benjamin, Mrs. Bonnie Cocchiaraley, and Ms. Toni Giliberti, 
Association Manager, were present in Club 27 along with one owner.  Mr. Warren Harding, 
Treasurer, was absent.  

Call to Order
The meeting was called to order at 10:20 A.M., with a quorum confirmed by Ms. Giliberti.

Proof of Notice
Ms. Toni Giliberti confirmed Proof of Notice for the Meeting.  
  
Approval of the Minutes of August 14, 2014.
The minutes were approved pending an addition to the sixth paragraph of page #3.  The 
additional sentence, to be applied at the end of the paragraph will read: This is stated in the 
Florida Statutes 718.3025 (1)(f)

Discussion of A Special Assessment for the maintenance of the driveway brick pavers 
(repair, re-sand, pressure wash and seal) at the approximate cost of $40,000 
Toni again presented a review of the three proposals for the paver work.  Additional information 
was provided by the bidders as requested last month; however, the submissions do not give us 
the opportunity to make clear distinctions between and among them.  After extensive discussion, 
we agreed that we will make one more request for information from each vendor with a template 
of our design.  Additionally, Mark and Dave will visit sites in the area where each vendor has 
worked.  They will meet with managers and, if possible, owners to obtain references as to the 
quality of and satisfaction with each vendor’s performance.

Mark was asked to identify the owner who recommended one of the bidders. This is necessary to 
be certain there is no conflict of interest, as per FL condominium law.  Mark explained that the 
owner did not wish to be identified.   John expressed reservations with this lack of disclosure. 
Lois stated that without that information, she would be leery of considering that vendor.  Mark 
was further reminded that his actions as a Board Member need to be directed to the greater good 
of the community and that all aspects of our own Documents and the corresponding FL Condo 
laws need to be followed to the letter.  All of us serving on the Board have that obligation.

Page 1 of 2



Leases/Loans/Sales/Rentals
Toni read the current listing for Leases, Loans and Rentals.  Paper work and background checks 
are in order.  The motion to approve the report was made by Tom, seconded by Lois, and 
approved.
 
Old Business
There was no old business.

New business
There was no new business.

EXECUTIVE SESSION:  Employee Compensation
John presented the short history of the current process whereby the Executive Committee 
(President, Vice-president, Secretary and Treasurer) conduct evaluations of our three employees.  
Those evaluations are then presented to the Board with recommendations.  The documents for 
this current year were reviewed, the recommendations discussed, and a final determination made 
with a 5:1 vote.   The necessary information will be incorporated into the Budget for 2015.

Adjournment
There being no further business, a motion was made by Tom and seconded by Steve to adjourn 
the special meeting of the Board of Directors of the Westchester Association at 11:06 A.M.

Respectfully submitted,

__________________________
Lois H Barson, Secretary 
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