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WESTCHESTER CONDOMINIUM ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

September 7, 2018 

 

Upon notice duly given in accordance with Florida law and the Bylaws of the Westchester 

Condominium Association, Inc. (the Association), the Board of Directors convened a meeting on 

September 7, 2018.  The meeting was held in Club 72 at The Westchester Condominium, 4825 Gulf 

of Mexico Drive, Longboat Key, Florida. 

Call to Order 

The meeting was called to order by David Harding, President, at 10:02 am via telephone.  Also 

present via telephone were Lois Barson, Jack Costello, Steve McAuliff, Steve Snyder, Jess 

Goodman.  Aldona Valicenti, Dave Ambrose and 8 owners were present on site.  A quorum was 

confirmed.    

Proof of Notice 

Dave Ambrose confirmed notice of the meeting was sent to all Directors, and notice was posted on 

each condominium bulletin board. 

Approval of Previous Meeting Minutes   

Minutes of the May 21, 2018 Board Meeting and August 16, 2018 Special Members Meeting were 

approved as prepared.  

Meeting Agenda 

I. Manager’s Report 

Dave Ambrose presented the manager’s report; copy attached, and answered questions.  

II. Treasurer’s Report  

Jack Costello reported the August financials were not yet available.  Jack advised thru July, the 

Association has a positive variance to budget of $53,500.  Buildings A, B and C have $5,500, 

$3,400 and $10,000 positive variances respectively.  The positive variance is primarily the result of 

reduced personnel expense and therefore should continue to increase through year end.   The 

question was asked, given the positive variance, rather than accessing owners for the patio project, 

could operating funds be used.  After discussion, it was decided attorney Kevin Wells would be 

contacted for guidance on this matter. 

As part of the report there was mention of the positive equity balance in the Association’s account 

with anticipation that funds of over $100,000 will have been accumulated by the end of this year. 

Discussion regarding these accumulated funds considered returning the funds to owners next year 

through a reduction in quarterly fees. A question was raised by Jess Goodman as to whether owners 

should be allowed to decide if the excess funds could be applied to a reserve fund. There were 
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concerns noted about the association’s legal ability to apply the accumulated funds to a reserve 

fund. A decision regarding the accumulated funds was left to a future meeting. 

III. Committee Reports 

 

A. CI&M Committee 

Steve McAuliff reported Karins Engineering has been retained to update the Reserve 

Study prepared by them in 2011.  The study will be completed by mid September at 

a cost of $1,800.  This document will be used by the committee to update the 10 year 

plan for maintenance projects.  

 

Aesthetics sub Committee 

Bonnie Cocchiaraley reported members of the committee have been assigned 

specific tasks relating to exterior painting and lighting, door hardware and patio 

furniture.  A meeting will be held in October. 

 

                  B. Document Review Committee 

The committee has met and discussed a document change to allow pickup trucks to 

park on the property overnight.  After discussion it was decided Jerry Marsh, 

committee chair, and Lois Barson, board liaison, will come back to the board with a 

recommendation to move forward with this single item or ask the committee to take 

more time and determine if other documentation changes should be considered.   

 

B. Finance Committee 

Covered in The Treasurer’s report.   

 

      D. Fines Committee 
There was no report from the Committee as there was no activity requiring 

committee involvement. 

 

      E. Landscape Committee 

There was no report. 

 

      F.   Social Committee 

Mark Benjamin presented the Party Schedule for the upcoming season. 

December 11, Holiday Party 

January 31, Welcome Back Party 

February 3, Super Bowl Party 

February 18, Poolside Pizza Party 

March 4, Karaoke 

March 17, St. Patrick’s Day Party 

March 30, End of Season Party 
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IV. Leases, Loans, Rentals 
 

Dave Ambrose read the requests for Leases/Loans/Sales/Rentals.  The report was approved 

unanimously.  David Harding advised he reviewed and approved documentation related to the sale 

of unit C205. 

 

V. Special Assessment 

 

A. Approval of a Special Assessment of $17,000 for the addition to Club 72 of a 

patio with grilling equipment and furniture.   

 

A motion was made and seconded to ask the owners for permission to transfer 

funds from the Association Operating Budget, to the Association’s Capital Budget 

in lieu of asking for incremental dollars in a special assessment.  The board asks 

that David Ambrose consult with the Association’s attorney to make sure this is 

permissible and properly implemented.  If for some reason a transfer is not 

permitted, then the board authorizes a special assessment to pay for the patio 

project ($236/unit). 

The motion was approved unanimously. 

 

VI. Old Business 

 

There was no old business. 

 

VII. New Business 

 

There was no new business. 

 

VIII. Adjournment 

 

A motion to adjourn was made at 11:04 am, seconded and approved by all.   

 

Respectfully Submitted, 

 

 
 

Steve McAuliff, Secretary 
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August 2018 - Manager's Report 

9/07/2018 

SPT completed work on the "A" building on August 10th. 

SPT started work on the "B" building August 13th and completed work on the "B" 

building on August 29th. 

SPT has started work on the "C" building August 30th. 

Red Tide started around the second week of August.  Many dead fish.  The smell was 

horrible.  During the week of the 13th, the Town of Longboat Key removed over 

140,000 pounds of fish and seaweed from the beach.  This last week red tide has not 

been noticeable. 

Mike installed a catch basin at the pool shower.  This should eliminate the problem 

of sand accumulating at the bottom of the ramp to the shower. 

I added Mike to the answering service and alarm company call list. 

On August 16th there was a Special Members Meeting, my first, all went smoothly. 

When Al, with Paver Mac, was told he was not the low bid for the patio he asked if 

he could re-bid.  He came out yesterday to confirm measurements.. 

Tropical storm Gordon entered the gulf Sept. 3rd.  No effect on the Westchester. 

 


