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WESTCHESTER CONDOMINIUM ASSOCIATION, INC 

Special Meeting of the Members of the Westchester Condominium Association   

December 17, 2015 

Upon notice duly given in accordance with Florida law and the Bylaws of the Westchester 

Condominium Association, Inc. (the Association), the Board of Directors convened a meeting on 

December 17, 2015.  The meeting was held in Club 72 at The Westchester Condominium, 4825 

Gulf of Mexico Drive, Longboat Key, Florida. 

Call to Order 

The meeting was called to order by John Rhoder, President, at 5:52 p.m. Also present at Club 72 

were Lois Barson, Bonnie Cocchiaraley, and Toni Giliberti, Westchester Association Manager. 

Thomas Murphy and Dick Baribault participated in the meeting via conference phone.  Steve 

McAuliff and Jack Costello participated via Skype. Fourteen owners were also present.   A quorum 

was confirmed.    

Proof of Notice 

Toni Giliberti confirmed that appropriate notice of the meeting was sent to all Directors, and that a 

notice was posted on each condominium bulletin board December 2, 2015, a copy of which will be 

kept in the permanent file.   

Voting to Fund Reserves in 2016 for the Association 

Manager Toni Giliberti reported that 4 owners voted to fully fund reserves and 53 owners voted to 

waive full funding.  The Reserve Funding Option was also defeated 38:18 

A request was made to send the Board members the building-by-building breakdown of the Reserve 

Funding Option vote.  This will be done immediately.  If any building had a majority of votes for 

the Reserve Funding Option, Steve McAuliff and the Reserve Committee will investigate the 

possibility of an individual building funding reserves. 

Voting to Fund Reserves in 2016 for Each of Buildings A, B, and C 

 

As reported by Manager Toni Giliberti, the request to fund Reserves for each building was waived 

as follows:  Building A - 15:1               Building B - 16:0                  Building C - 24:2 

 

Discussion: Reserves 

 

The Board engaged in a discussion that repeated the issues reviewed at this time last year:  
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A. The need for Reserves in light of the ongoing needs presented by a complex built over 40 

years ago.   

B. Owners’ not wanting to approve Special Assessments and the reality that when a 

condominium complex does not have reserves and when that complex keeps a tight budget 

as desired by the owners, all other needs become “Special Assessments”.   

C. The impact reserves or lack thereof, has on sales and purchasing.  

 

Jack Costello and Toni Giliberti reviewed the status of our expenditures to date and the projections 

for 2016.  One such project is the replacement of the awnings at the entrances to each of our 

buildings with the most effective design and materials to ensure safety and longevity.  

The Board agreed that we need to, again, this year, attempt to engage a committee of concerned and 

interested owners in a discussion that will focus on how we might make the idea of reserves 

attractive to our owners so that it will become a reality.   Steve McAuliff and Jack Costello will 

work with the Reserve Committee, Finance Committee and the Capital Improvements and 

Maintenance Committee in this endeavor.  Lois Barson will provide information about the status of 

reserves among the condominium associations that belong to the Longboat Key Federation of 

Condominiums.   

 

Report on 2015 Financials 

 

The Board is in receipt of the October 31, 2015 data.   Jack Costello updated that with Toni Giliberti 

proving information of remaining projects and recent payments.  

 

Old Business 

 

There was no Old Business. 

  

New Business 

  

Regular Board Meeting Dates for 2016 were announced as follows: January 26; March 31; May 5; 

July 28; September 15; October 20; and December 7.  

 

Adjournment 

 

Motion to adjourn was made by Lois Barson, seconded by Bonnie Cocchiaraley and approved by all 

at 6:05 p.m.  

 

Respectfully Submitted, 

 

_______________________________ 

Lois H. Barson, Secretary 


