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WESTCHESTER CONDOMINIUM ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

November 11, 2019 

 

Upon notice duly given in accordance with Florida law and the Bylaws of the Westchester 

Condominium Association, Inc. (the Association), the Board of Directors convened a meeting on 

November 11, 2019.  The meeting was held in Club 72 at The Westchester Condominium, 4825 

Gulf of Mexico Drive, Longboat Key, Florida. 

Call to Order 

The meeting was called to order by David Harding, President at 10:02 a.m.  Also present were Lois 

Barson, Jess Goodman, Terry McGovern, Steve Snyder, Steve McAuliff, Aldona Valicenti by 

telephone,  Dave Ambrose and 19 owners.  A quorum was confirmed.    

Proof of Notice 

Dave Ambrose confirmed notice of the meeting was sent to all Directors, and notice was posted on 

each condominium bulletin board. 

Approval of Previous Meeting Minutes   

Minutes of the October 13, 2019 Board Meeting were reviewed and approved.   

Manager’s report 

Dave Ambrose reported per the attachment and answered questions.   

Regarding the bike barn, there are 2 bikes belonging to an owner not in residence and a number of 

bikes not tagged with an owner’s name.  Dave Ambrose will address both issues. 

Treasurer’s Report 

 

Steve Snyder reported the Association and all buildings continue operating results favorable to 

budget, the new deposit accounts at Chase are open and operational.   

 

Federation Report 

 

The first meeting of the year was held on October 19, Steve McAuliff attended on behalf of the 

Association.  Minutes of the meeting are attached. 

The Westchester is hosting the Federation meeting on Saturday, December 14.  Lois Barson asked 

for help in directing guests to parking spaces. 
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Committee Reports 

 

Landscape Committee 
Freddie Baribault reported for the Committee, report dated 11/11/19 is attached. 

  

CI&M Committee 
Steve McAuliff reported for the Committee, notes from the Committee’s October 23, 2019 

meeting are attached. 

 

 Aesthetics Sub-Committee 

Patsy LaMonica reported for the Committee.  The 18 month process of developing a 

design plan has been completed.  Patsy thanked all those involved for their work and 

described the process as “thrilling” and “inclusive”.  The REVEAL presentation 

scheduled for December 9 will expand the inclusiveness to all owners. 

 

Finance Committee 
Jack Costello reported income and expense thru September continue favorable to budget and 

reminded all that the quarterly reserve payments approved by owners in 2018 will continue 

thru the 3
rd

 quarter of 2020. 

Steve Snyder reviewed the preliminary 2020 operating budget and answered questions.  Dave 

Ambrose will update based on expenses thru October.   

Because of lower than budgeted expenses the cash surplus has continued to grow.  The 

Committee will look at using some of the surplus to pay a portion of the painting and paver 

sealing expenses planned for 2021.  

It was decided not to include a partial funding option on the December 2019 Reserve Proxy. 

Jess Goodman raised the question of whether the new bank account and line of credit had 

been set up to require a second authorization by a Board member for disbursements greater 

than $5000.  It was remarked that the line of credit had not yet been established. Jess 

Goodman noted that the Board had previously requested that second authorization by a Board 

member for disbursements greater than $5000 (for both the bank account and line of credit) 

be implemented. After a short discussion the finance committee was tasked with 

implementing this process, before the next Board meeting in December if possible. 

 

 Document Review 

 No report. 

 

Fines 

There was no activity to report. 

 

Social Committee 
A Committee meeting is scheduled for later this week to discuss the December Holiday Party 

and the schedule for 2020. 
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Leases/Loans/Rentals/Sales/Transfers 

 

Leases on units A-102 and C-602 were approved.   

 

Old Business 

 

Work continues on the new website with a December target date for competition. 

 

An authorization form and letter to Owners will be prepared to begin offering ACH transfers for 

quarterly fee payments. 

 

New Business 

 

A discussion was held regarding the form of the ballot to be used for the owner vote on the building 

paint colors and the timing of the vote.  All agreed the ballot structure must result in the color 

selected being chosen by a majority of owners casting votes.  A date for the vote was not 

determined.  In order to give all interested owners sufficient time to review the choices, ask 

questions and provide feedback, a vote in March is anticipated.   

 

Owners Comments 

 

One owner asked if replacing building walkway tiles would be part of the painting project.  It will 

not. 

 

Adjournment 

A motion to adjourn was made at 10:56 am, seconded and approved.   

 

Respectfully Submitted, 

 
Steve McAuliff, Secretary 



October  2019 - Manager's Report 

11/11/19 

Trespass - None. 

Pool Heat turned on Nov. 6th - Large pool 82,  Small pool 88. 

Waste Management insurance has agreed to pay for the proper repair of the "A" 

carport. $23,931.00) 

Oct. 18-19 storm Nester.  Heavy rain and wind.  No damage. 

The mango tree was pruned back off the tennis court. 

I purchased a blower to left at the tennis count.  Will be put at the tennis court 

this week. 

Started using Chase bill pay.  No paper checks to sign. 

Bike Barn - We have one unit in violation.  I am in the process of composing a 

letter. 

No grill problems. 
 



FEDERATION OF LONGBOAT KEY CONDOMINIUM ASSOCIATION 

MINUTES OF OCTOBER 19, 2019 MEETING 

GRAND BAY CONDOMINIUM, 3050 GRAND BAY BOULEVARD 

Call to Order 

President George Spoll called the meeting to order at 9:35 AM.  Seventeen  representatives of 14 member 

associations were in attendance, along with five guests and board members. 

Introduction of Guests 

There were no guests in attendance. 

Remarks by Host Condominium 

Kathy Podolsky, representing Grand Bay Condominium, provided an overview of the complex noting: 

• The complex sits on 27 acres with 272 units 

• They had two pools, and a new fitness center 

• There are seven separate condominium associations, and each building has its own association 

• they employ 16 full-time employees and two part-time employees 

• the average quarterly assessment is $4,300 per unit 

Approval of Minutes 

The April minutes were approved as written.  

Treasurer’s Report 

Steve Jackson, Treasurer, informed the membership the account balance was $2,773. 

Secretary’s Report 

No report 

Other Business and Announcements 

There were no Other Business and Announcements. 

Program 

Update of Longboat Key Town Events, Projects & Actions.  Speaker: Tom Harmer, Town Manager, 

Longboat Key 

President Spoll introduced Tom Harmer, Longboat Key Town Manager, who would be providing 

an update of Town activities over the summer. 

Mr. Harmer provided an overview of projects, including: 

Transportation – 

St. Armands Roundabout – the City of Sarasota installed minor speed bumps and implemented a 

one-year pilot program geared toward pedestrian safety.  The Town of Longboat Key opposed the 

speed bumps, but the merchants and Florida Department of Transportation (FDOT) wanted them.  

There were other improvements that the City of Sarasota wanted to do, but they did not have the 

funding.  They are stating that the speed bumps may stay three- to four- more years until they 

receive the funding.   

Mr. Harmer continued with reviewing aerials showing the planned roundabouts (seven) and those 

under construction in Sarasota – the westbound lane of Fruitville Avenue will be shut down for at 

least 12 months, and there will be construction of a large roundabout at US 41 and Gulfstream.  

There is also a stormwater project being planned for that area. 

Someone asked if they had plans for a mid-bay bridge.  Mr. Harmer responded there were no plans 

for a bridge; the State commissioned a study entitled, “Barrier Island Traffic Study,” which cost 

$1 million.  It was clear from the study that a bridge was not an option.  It was asked if there was 
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consideration of implementing ferry crossings.  Mr. Harmer mentioned it had been discussed, and 

it was on the list. 

Mr. Harmer discussed the Coon Key bridge to St. Armands noting the City of Sarasota would be 

installing 10-foot sidewalks on both sides of the street.  The Australian Pines will be removed.  

Construction is beginning, and because of the work, there may be a need to shut down one lane 

over time for the next six months.  He pointed out the Town has voiced concern with that 

possibility. 

Barrier Island Traffic Study – 

Mr. Harmer discussed the State hired Streetlight Inc Cell Data, to conduct the study, and the review 

was completed over a three-year period and provided an average.  The worst time period for St. 

Armands showed a 10-mph speed, and the data showed, for the north end (Bridge street and Cortez 

Road), the worst was 10-mph speed during midday in March – northbound during PM was 5-mph.  

The study was ending; however, he noted the following: 

• Priorities submitted by Town to the state include 

o Gulf Drive and Cortez Road intersection improvements 

o John Ringling Parkway counter flow 

• Additional flex lane added to all future bridge improvements 

• Pedestrian managers at St. Armands and Bridge Street during peak season; Anna Maria 

Island trail through Bradenton Beach to channelize pedestrians 

• Elimination of parking spaces (Lido Beach) in St. Armands 

• Consideration of an aerial tram between Sarasota and St. Armands  

• SCAT AND MCAT coordination/ public transit services 

• Pedestrian bridge crossings over US 41 

There was a question as to why Sarasota is beginning their transportation projects in the fall during 

season.  Mr. Harmer responded he was at a meeting where he asked that question.  Their response 

was they did not intend to begin in the fall; however, due to delays they fell within that timeframe.   

Someone noted that during last season there was discussion of a roundabout on Gulf of Mexico 

Drive at Longboat Club Road.  Mr. Harmer explained the long-range planning for the area shows 

one at Longboat Club Road/GMD and one at Broadway/GMD; however, neither proposal is 

funded for construction, but there was planning money allocated for the Broadway/GMD area.  

Steve Jackson mentioned he had attended a discussion several years ago related to roundabouts, 

and during the review of their budget, there were funds included for roundabout accidents.  He did 

not believe they were safe if there were accident funds built into the budget. 

Beach Renourisment – 

Mr. Harmer noted: 

• The Beach Management Plan was updated and approved in October 2019 

• There were two major nourishment projects – 

o North area groins 

o Targeted island-wide 

• Funding source is primarily beach millage with offsets from state grants – if you live on 

the gulf side, you will pay a different rate than living on the bay side 
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• The Town had recently negotiated with the state regarding funding, and the state will 

provide for up to 26 percent of the project costs 

• Borrowing for the project will require a referendum, which is scheduled for March 2020 

• The Town recently received the state permitting for the north area groins 

• Greer Island is owned by Manatee County, and the Town Commission has asked staff to 

request Manatee County to assist with funding 

• The last time the Town borrowed funding was in 2016, and that was almost paid off; there 

will be a need to borrow for upcoming projects 

Undergrounding – 

• Construction on the Undergrounding Project started in July 2019 and will be a three-year 

project 

• The project began on the south end of the island along Gulf of Mexico Drive (Phase 1 

area), and they started on the north end of the island along Broadway and Gulf of Mexico 

Drive (Phase 2 area) 

• The Town was required to make decisions on: 

o Gulf of Mexico Drive lightings – locations, heights, type of lighting and pole types 

o Neighborhoods – locations, heights, type of lighting and pole types 

o All poles will have the possibility of cell antennas mounted on them 

• Fiber design is underway, and when complete, they will start work on electric and fiber in 

the neighborhoods; it was hoped to have that completed within the next 30 days 

Someone questioned the height of the poles along Gulf of Mexico Drive.  Mr. Harmer responded 

the poles would be 35-feet maximum, but the Town was considering 32-feet to allow for cell 

antennas, to not exceed the 35-foot height.  The poles will be black.  He noted in the 

neighborhoods, the height will be limited to 25 feet, including the potential for cell antennas. The 

Gulf of Mexico Drive lighting will go on the west side of the street.  He pointed out the number of 

lights along Gulf of Mexico Drive will decrease considerably after negotiations with the state.  The 

lights in the neighborhoods will be placed in the same spot where they were currently located. 

Mr. Harmer addressed the issue of the gas lines being struck by the contractor pointing out there 

have been several times where Gulf of Mexico Drive had to be shut down.  Staff have met several 

times with the contractor, gas company, and those involved to address the project. 

Someone questioned if there was a development which had an area that did not have a light, but 

would like to have one installed, how should that be approached.  Mr. Harmer responded they 

should inform the Town of the location, and they will have someone follow-up.  He directed 

everyone to a link on the Town’s website regarding the Undergrounding project and noted there 

was a full-time manager dedicated to that project. 

Bayfront Park Pickle Ball Expansion- 

Mr. Harmer informed the membership there have been discussions with the Town Commission 

concerning additional Pickle Ball courts and where they could be located.  It was decided to look 

at Bayfront Park and converting a portion of the basketball court into two more Pickle Ball courts.  

The remainder of the court would be restructured as a regulation half-court basketball court.  Staff 

was anticipating finalizing the project in January 2020. 
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Town Center - 

Mr. Harmer provided the following overview of the Town Center project: 

• The property was owned by the Town and was located near the Publix Shopping Center 

• There had been discussions to have a private partner build the cultural center on the 

property; the idea for someone to build, operate, and manage is still being considered 

• Part of the idea for the Town Center was to replace some of the activities that were 

previously located in the Village at the former Longboat Key Art Center 

• The Town Commission has authorized the initial site work related to the outdoor venue 

• The Town recently received their permit from the Southwest Florida Water Management 

District (SWFWMD) for the site 

• The Town was working with the Longboat Key Chamber of Commerce on creating events 

for the space 

• There is a tree lighting ceremony scheduled on the site for November 30th 

• There is consideration of scheduling a concert series, starting the last Saturday of January 

through March where they will bring in a temporary stage and have an event 

• The Town Commission has instructed staff to go to the residents to ask them what they 

would like to see at the site; it is thought that Zumba classes, currently held at Bayfront 

Park, could be scheduled at the cultural center 

Someone questioned the parking for the facility.  Mr. Harmer explained there were 80 parking 

spaces anticipated for the facility, along with complimentary parking at the Town Library and 

Town Hall; there will be partial spaces available in the Publix parking lot and Mediterranean Plaza 

for special events.  It was asked if there would be a restaurant.  Mr. Harmer responded the Town 

would not be providing food; however, the Publix shopping center has restaurant space available 

at the end of the plaza that has been vacant for seven years.  He continued with noting that the 

Town just received their permit to bring in fill for the rear of the site to make it usable space. 

New Fire Station - 

• The Town was in the process of permitting a new south station with construction beginning 

in early 2020 

• The total cost was approximately $4 million 

• There was a $1 million renovation scheduled for the north station 

• A temporary location will be located for the south station for a truck and several firefighters 

Former Colony Beach & Tennis Resort site (1620 Gulf of Mexico Drive)- 

Mr. Harmer discussed the Town has approved the entitlements for the St. Regis Hotel & 

Residences.  He explained there were several legal disagreements between the homeowners’ 

association and the developer.  The cases were still being litigated in the courts, but the judge has 

set a hearing for April 2020 for the disposition of the property. 

The Shore Restaurant- 

Mr. Harmer noted The Shore Restaurant, located at the end of Broadway Street, was now open.  

The same owners have an existing restaurant on St. Armands.  The ‘Village’ residents are not 

happy with the parking situation due to its popularity.  The Mar Vista Restaurant, adjacent to The 

Shore, renovated their property in 2018, which has made it more popular.  The Town passed new 

codes on parking to address the parking situation.  He mentioned that Mar Vista has applied to the 

Town to install 98 parking spaces along Gulf of Mexico Drive on property located between the 

old bank building and Broadway. 
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Whitney’s Roadside Restaurant – 

Mr. Harmer commented the old gas station, located at the corner of Broadway and Gulf of Mexico 

Drive, is being renovated into a fast, casual restaurant called Whitney’s Roadside.  The owner is 

planning on a November opening, or no later than the end of the year. 

Someone asked how the consultants miss an important element like parking.  Mr. Harmer 

explained the parking required one space per four customers and gave credit for bike stands and 

docks. This past year the Town Commission eliminated the credit for bikes and docks, but still use 

the 1:4 ratio, which does not account for employees and waiting customers.  He pointed out that 

the Columbia Restaurant owners, who purchased the old Pattigeorge’s site, were hoping to get 

credit for docks and bikes, but were told no because the Town Code had just been updated.  They 

must go back and redesign the facility.  They were proposing a 400-seat restaurant, but they do not 

have enough parking for that many customers.  This was several months ago, so they are having 

to redesign the space to accommodate parking. 

Citizen Input Opportunities - 

• March 17, 2020 Election 

o There are four Town Commission seats open – Irwin Pastor’s, Randall Clair’s, Ken 

Schneier’s, and Ed Zunz’s 

o Vice Mayor Zunz is intending to run again; and, the Chair of the Planning & Zoning 

Board is running for Irwin Pastor’s seat 

• Beach Funding Referendum – 

• Annual Citizen Survey  

o Will be mailed out sometime January-March 2020 and will request input on items, 

such as Town services and going to one county 

• Citizen Academy of Government is scheduled for January 2020 – please contact Susan in 

the Town Manager’s office if you are interested in enrolling 

• Public Outreach – Town Center – 

o Questions relate to outdoor venue, community/cultural center and recreation center 

• Census – will be taking place March/April 2020 

Concerning the one-county initiative, Mr. Harmer spoke of the financial challenges for residents, 

because the Manatee County millage is twice the amount of Sarasota County.  The Town cannot 

decide, but the state legislature must approve it and the state is sensitive to this issue.  Senator Bill 

Galvano is not happy about the Manatee County portion of the island going to Sarasota County.  

He discussed the Town did receive several services from Manatee County, because the Town 

provides their own fire, police protection, etc.  There will be a questionnaire mailed to residents 

asking if they want to become one county, and if so, which county would they wish to be a part 

of.  There was a question as to whether there were discussions about ‘weaning’ from Manatee 

County over time, so the County could budget, because removing all at once could be financially 

devastating.  Mr. Harmer responded they were in discussions with both counties, and at one point, 

there was discussion of Manatee County taking all of Lakewood Ranch (part of Lakewood Ranch 

is in Sarasota County), and Sarasota County would encompass all of Longboat Key. 

Mr. Harmer discussed that the state statutes note if there is a declared emergency, then the 

respective County becomes the lead, so it was difficult for the Town being in two counties.  It was 

recently negotiated with Sarasota and Manatee Counties that if there was a declared emergency, 

staff will go with Sarasota County. 
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Mr. Harmer pointed out the Town has a ‘Code Red’ system in place whereby a resident can sign 

up with the Town and receive texts and recorded phone calls related to emergencies or other 

important announcements.  Residents can contact Town Hall, or sign up on the Town’s website.  

Also, if a resident wishes to be informed of what is happening in the Town, they can sign up on 

the Town’s website to be notified of current news and meetings.  The system will provide email 

notification, and this is in addition to the Code Red program.   

Next Meeting 

The next meeting was scheduled for November 16, 2019, at a location to be determined.. 

Adjournment 

The meeting was adjourned at 10:52 AM. 

Ellen Parker Donna Chipman 

Secretary Scribe 



Landscape Report November 11,2019

The Landscape committee met this week, Nov. 7. to finalize our plans for the
year. All projects were completed as planned and with in Budget.

Our final phase of planting geraniums at the entrance way and pool area
will be done this Wednesday if weather permits. Because of the extreme heat
this last several weeks, the growers were hopeful the geraniums would be
ready for planting this soon. We ordered 500 geraniums in 5 different colors
again this year.

Thanks to Mike, he has already laid bags of new soil for this planting and the
remaining beds he laid mulch.

All the pruning has been completed for the season and hopefully in a few
weeks we will see a flush of color of hibiscus and Indian hawthorn.

We did not prune all our palm trees this season to cut our costs. Orly those
with dead branches were pruned.

Dave has been unhappy with our landscaping company, P&L Landscaping.
Our lawns are filled with weeds and a solution was unable to be reached.
Their crew have not been as productive as promised, and fertilization and
pesticide applications have created issues. Supervision by their management
has been lacking. We are in the process of interviewing other company sf for
next year.

Because of our small budget this year, we have cautiously used our funds for
maintenance purposes only. We were lucky not to have sever weather or
hurricanes this year. *"

WE want to thank both Dave and Mike for all then* help in physically
removing old bushes and planting new. Mike has taken over all the irrigation
issues. They are the eyes of this committee when we are all gone during the
summer. However, there has been good communication.



Planting the pots at the pool will be our last planting to do this year.

If there are any volunteers who would like to be on our committee, I would
love to have you join us. We post meetings on the bulletin board 48 hours n
advance.

Freddie Baribault Landscape chairman



CIMC Agenda 

October 23, 2019 

10:00 am 

Steve, Roger, Helene, Cheryl, Jess, Dave Ambrose and owner Jack Costello 

I. Maintenance Report – attached 

II. Aesthetics Committee update 

A presentation to owners by Stroop Design is scheduled for Monday, 

December 9 at 4 pm in Club 72.    

III. Cameras and Security   

no update 

IV. Tennis/Pickle ball court 

The leveling and painting is complete, the new pickle ball nets are 

due any day.  

V. Bike barn 

The barn is nearly full.  Dave and Mike will continue to monitor for 

compliance with the storage policy. 

VI. Storage shed roofs 

Roof replacement is needed on 3 buildings.  The building directly 

south of Club 72, the next building to the south and the building A 

large storage shed.  Dave has obtained one proposal totaling 

$13,206 and is waiting for a 2nd bid.  The building A shed will also 

require some concrete work at its southwest corner.   There are 

adequate funds in the 2019 maintenance budget to pay for the 

work. 

VII. Reserve Study – attached 

The study was reviewed and discussed.  The Major Project 

Maintenance Schedule will be updated accordingly and reviewed at 

the November meeting. 

Jess suggested, given the age of the electrical infrastructure, a 

comprehensive inspection and review of the electrical systems be 



done.  Dave Ambrose will look into the appropriate vendor and the 

cost. 

VIII. Building B and C roofs 

The coatings on the building B and C roofs are in good shape (no 

leaks) but are nearing the end of useful life.  The roofs can be 

recoated which would extend their lives.  Karins Engineering has 

recommended not recoating, because of expected deterioration in 

the insulation below the surface coating, but replacing the roofs in 

4-6 years.    Further study is needed to determine the best and most 

cost effective action.       

IX. New Business   

Helene asked if installing solar panels should be considered when 

the building B and C roofs are replaced.  Cheryl offered to research 

the question. 
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