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Westchester Condominium Association, Inc. 

Organizational Meeting of the Board of Directors 

January 30, 2020 

Call to Order 

Pursuant to Section 3.10 of the Westchester Bylaws, the organizational meeting of the 

Board to elect officers was called to order by President David Harding on Thursday, 

January 30, 2020, immediately following the Annual Meeting.     

Proof of Notice 

Dave Ambrose confirmed Proof of Notice for the Meeting in accordance with the Bylaws 

of the Association and Section 718.112 of the Florida Statutes and Administrative Code.   

First Notice was posted and also mailed to all owners November 27, 2019.  A Second 

notice followed January 15, 2020.  

 

Determination of a Quorum 

Mark Benjamin, Terry Borglund, Jerry Marsh, Terry McGovern, Steve Snyder and 

Aldona Valicenti were on site and David Harding connected by telephone.   A quorum 

was determined to be present.   Dave Ambrose and 32 owners were also present. 

 Election of Officers 

David Harding conducted the election.  Steve Snyder offered the following slate of 

candidates. 

Aldona Valicenti, President 

Terry McGovern, Vice President 

Steve Snyder, Treasurer 

Jerry Marsh, Secretary. 

 

No additional nominations were offered and the slate was unanimously affirmed by voice 

vote. 
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David Harding was thanked for his leadership as President of the Board for the past 3 

years with resounding support by all in attendance. 

Approval of the Minutes 

Members reviewed and approved the minutes of January 31, 2019 Organizational 

Meeting of the Board of Directors and the December 10, 2019 Meeting of the Board of 

Directors. 

 

Managers Report 

Dave Ambrose reported no extraordinary activity and reminded everyone that the website 

was fully operational... 

 

Treasurer’s Report 

Steve Snyder reported the Association and all 3 buildings reported positive variances to 

budget and increased equity in 2019.   

Steve reminded all that the 2020 quarterly assessments remained the same as 2019.  He 

further noted the expectation that the Association, while maintaining 4 months of 

expenses in cash on hand, should be able to fund the cost of painting Club 72, the 

carports and the storage sheds as well as cleaning and sealing the driveway pavers in 

2021 without a special assessment. 

With regard to the specific reserves being accumulated by each Building for the painting 

project in 2021, Steve noted the Owners approval expires with the September 2020 

quarterly assessment.  Given the intent to paint in 2021, the Owners may be asked to 

consider extending the specific reserve payments through June 2021. 

On other matters, the Association, by Florida statute, cannot have debit cards, a credit 

card will be established to facilitate Association purchases.  The Association’s line of 

credit will be finalized in the near future and representatives of the Finance Committee 

will be meeting next week with the Associations insurance broker, Brown & Brown, a 

rate increase is anticipated. 

 

Reports from Committees 

 

Capital Improvement/Maintenance and Aesthetics – Steve McAuliff provided the 

attached reports.   

Regarding the Aesthetics subcommittee January 21 meeting, work has largely been 

completed on the task of creating an updated look for the Westchester.  The Town Hall 
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Meeting held on January 13 to discuss paint colors, etc. was well attended and a good 

opportunity for questions and comments.  An Owners vote on the recommended changes 

is anticipated in March.  

The CIM met on January 10.  Highlighted items include the A and B Tiki Hut tables have 

been sent back to the manufacturer to have the tops refinished, a cast iron pipe leak in 

building C was repaired by replacing the pipe and 3 Building C storage unit buildings 

will have new roofs installed in January.  The Building A storage building has 

deterioration of the block and steel just below the roof line on its west end.   The situation 

is being evaluated so necessary repairs can be made. 

  

Document Review – Jerry Marsh reported an owner survey addressing unit ownership 

and a formal determination on truck parking will be distributed to Owners in the near 

future. 

 

Finance – Jack Costello reported a change to the financial reporting package is being 

discussed. 

 

Fines – Nothing to report. 

 

Landscape – Freddie Baribault reported the committee met on January 17.  No new 

landscape additions are planned, maintenance is the focus.  A new landscape service has 

just started. 

Social - A 50
th

 Anniversary Party for the Westchester is being planned, specifics will be 

available soon. 

Federation Report 

Lois Barson reported on the December 2019 and January 2020 meetings, the topics 

included building renovation planning and the Town’s plans regarding beach 

renourishment. 

Leases, Loans, rentals and Sales 

Dave Ambrose read the requests for Leases/Loans/Sales/Rentals. A lease on unit B-201 

was approved, a sale of unit A-305 was approved subject to a satisfactory credit check. 
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New Business 

 

Board meetings in 2020 are tentatively scheduled for the 3
rd

 Friday of the month, a final 

schedule will be distributed. 

 

Owner Comments 

Is a fitness center being considered as an addition to the common elements?  Yes.                              

Patsy LaMonica was recognized and thanked for her leadership of the AC. 

A request was made for name tags at board meetings. 

Adjournment 

The 2020 Organizational Meeting was adjourned at 5:56 pm. 

 

Respectfully submitted 

 

Jerry Marsh, Secretary  


