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Westchester Condominium Association, Inc. 

Meeting of the Board of Directors 

March 18, 2020 

Call to Order 

Upon notice duly given in accordance with Florida law and the Bylaws of the 
Westchester Condominium Association, Inc, the Board of Directors convened the March 
meeting of the Board at 10am on Wednesday, March 18, 2020.  President Aldona 
Valicenti called meeting to order. 

Mark Benjamin and Terry McGovern were on site and Steve Snyder, Aldona Valicenti, 
David Harding, Jerry Marsh and Terry Borglund connected by telephone.   A board 
quorum was determined to be present.   Dave Ambrose and 6 owners were also present. 

Proof of Notice 

Dave Ambrose confirmed that notice of the meeting was sent to all Directors, and notice 
was posted on each condominium bulletin board.    
 
Approval of the Previous Meeting Minutes 
Members reviewed and approved the minutes of February 21, 2020 meeting of the Board 
of Directors. 
 
Manager’s Report 
Dave Ambrose presented the following points: 

1. In response to the coronavirus pandemic, Westchester cleaning staff now sanitizes 
each day with special attention to all walkways, community doorknobs and door 
handles, pool area, and the clubhouse.   Dave has also posted coronavirus 
information on all Westchester bulletin boards.   

2. On February 23 a trash can fire started on a lanai in Building C after an owner 
emptied an ashtray into the trash can.  LBK Fire Dept., police, and emergency 
crews responded.  The fire caused a small amount of smoke damage to the lanai.  
Fire alarms in C building were triggered, but residents of units in the center of the 
building did not hear the alarms, which are located at either end of the building.  
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As a result, Dave Ambrose has asked our fire alarm company to quote on adding 
alarms in the center of the building.   

3. Waste Management claim for damage from their recycling truck hitting the A 
carport on February 18 has not been resolved.  Their adjustor and Dave Ambrose 
have been playing phone tag.   

4. Dave has developed a contingency plan to allow him to work from home if 
necessary.  The plan is facilitated by our recent acquisition of Microsoft Office 365 
with cloud storage.   

 
Treasurer’s Report 
Steve Snyder presented the treasurer’s report: 

1. Steve and Terry McGovern signed our finalized $250K line of credit with 
Centennial Bank.  Steve and Terry are authorized signators for the Westchester.   

2. Pellegrino submitted Westchester’s February financials on March 16.  After a 
quick review Steve believes they are in order.  He’ll review completely over the 
next few days.   

3. Steve discussed changing the 2020 budget.  As originally approved, the budget 
overstates the revenue from maintenance fees.  Dave Ambrose has forwarded the 
board a revised budget that restates the assessment revenue to reflect the current 
actual maintenance fee.  After board discussion, board agreed to review the revised 
budget before the April meeting and vote whether to accept the revision at that 
time.  

 
Federation Report 

The Federation has canceled their March and April meetings in accordance with Covid 
distancing guidelines.  

 
 
Reports from Committees 
 
Capital Improvement/Maintenance and Aesthetics – As reported in the minutes of the 
special meeting held earlier today, Westchester owners approved a new building color for 
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the 2021 painting project and fully approved the capital committee proposal for new 
lights, awnings and door locks.  Over the next few months the capital committee led by 
Steve McAuliff will lay out next steps to develop an RFQ to select suppliers for the 
project.  Projected timing is to obtain bids in fall 2020 and begin the project May 2021.  
Preliminary work will be done with Karins Engineering and Stroop Design.  
  
Document Review –  

1. The board participated in a discussion regarding permanently adopting the 
temporary policy from 2018 allowing overnight parking of non-commercial pickup 
trucks.  The board agreed that pickup trucks are now used for family transportation 
and should be treated the same as cars and SUV’s.  The conclusion of this 
discussion is that prior to the next board meeting, Jerry Marsh will provide a 
rewrite of the truck-parking clause of Westchester’s Rules for Living to allow 
parking of non-commercial pickups. Board will review at next meeting.   

2. During the Document Review and later during owner comments, owners and board 
members discussed Westchester’s current single-family ownership clause and 
whether the board should consider opening ownership to multiple family members.  
Initially the board felt that the current policy of allowing condo ownership by a 
trust is a sufficient alternative for multiple family members to jointly own a condo.  
Owners joined the discussion and pointed out that previous boards had adopted the 
single-family ownership rule as a temporary policy and feel that the current board 
should get more input on the pros and cons of allowing ownership by multiple 
family members.  Lois Barson and Steve McAuliff agreed to provide the board a 
note summarizing the board’s considerations in 2012/2013 when it temporarily 
adopted the single-family policy. Board will reconsider next steps after reviewing 
Lois and Steve’s review.  

3. Board discussed appointing new committee chairs and assembling new committees 
for 2020.  Aldona will review the current committee list with Dave Ambrose and 
discuss next steps at the next board meeting.  

4. Aldona has received a note from an owner requesting consideration of allowing 
motorcycles and/or scooters to park overnight on Westchester property.  This also 
came up during owner comments.  After discussion it was agreed that Dave 
Ambrose will survey other condos on LBK to find out their policy regarding 
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motorcycles/scooters. Also, Jerry Marsh will send board members a note clarifying 
current bylaw restrictions on motorcycles.  Board will follow up at next meeting.  

 
Finance – Nothing to report. 
 
Fines – Nothing to report. 
 
Landscape – No report.  Dave Ambrose said that the only activity has been replacement 
of 15-20 dead ornamental plants, and sod placement near Building A where sea grapes 
were removed.   

Social – Mark Benjamin reported that the Westchester 50th Anniversary Party previously 
scheduled for March 23 has been postponed because of coronavirus concerns.  He’ll 
suggest a reschedule date for next season after the social distancing guidelines have 
ended.  

Leases, Loans, rentals and Sales 

No new leases, loans, or rentals 
 
Old Business 
Nothing 
 
New Business 
 
In light of current worldwide macroeconomic financial problems caused by the 
coronavirus, Board discussed Westchester’s recourse if member(s) experience financial 
reversals and stop paying their HOA.  Jerry will clarify what our condo documents 
contain regarding Westchester’s rights to file liens to recover overdue fees.  
 
Owner Comments 

Discussions regarding single family ownership and motorcycle parking were initiated by 
owners.  These are presented in the Document Review notes.  
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Adjournment 

The March Board Meeting was adjourned at 11:15 am.  Board then conducted an 
executive session meeting. 

 

NEXT MEETING:  April 17, 10am 

 

Respectfully submitted 

 

Jerry Marsh, Secretary  


