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Westchester Condominium Association, Inc. 

Meeting of the Board of Directors - Draft 

April 17, 2020 

Call to Order 

Upon notice duly given in accordance with Florida law and the Bylaws of the 
Westchester Condominium Association, Inc, the Board of Directors convened the April 
meeting of the Board at 10:08 am on Friday, April 17, 2020.  President Aldona Valicenti 
called the meeting to order. 

Mark Benjamin, Terry McGovern and Dave Ambrose were on site and Steve Snyder, 
Aldona Valicenti, David Harding, and Jerry Marsh connected by teleconference.  Terry 
Borglund was absent.  A board quorum was determined to be present.   Others in 
attendance included Steve McAuliff and Lois Barson as well as a few owners.  

Proof of Notice 

Dave Ambrose confirmed that notice of the meeting was sent to all Directors, and notice 
was posted on each condominium bulletin board.    
 
Approval of the Previous Meeting Minutes 
Members reviewed and approved the minutes of the March 18, 2020 meeting of the 
Board of Directors. 
 
Manager’s Report 
Dave Ambrose reported that in response to the coronavirus pandemic, the staff has 
removed some chairs from the pool to allow appropriate social distancing, placed spray 
bottles of disinfectant at the pool and tiki huts, and posted notices to practice social 
distancing.  Dave has also posted coronavirus information on all Westchester bulletin 
boards.  Board also discussed statistics regarding local covid-19 cases and deaths from 
the Florida Public Health website.  
 
 
Treasurer’s Report 
Steve Snyder presented the treasurer’s report: 
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1. Steve asked the board to approve a revised 2020 budget as requested by the 
Finance Committee.  Each board member had received the restated budget prior to 
the board meeting.  Reason for the change is to match budget maintenance fee 
revenue with actual revenue.  Board approved the updated budget. 

2. Steve has reviewed and is satisfied with Westchester’s March financials.  Board 
agreed to create a separate line item account for the approximately $30k insurance 
proceeds for truck damage to the A parking structure rather than have it listed as 
maintenance revenue. Dave Ambrose will relay this to Pellegrino.   

3. Dave Ambrose will begin forwarding the monthly financials to all board members 
when received from Pellegrino around the 15th of each month.  

4. It was also agreed during the New Business discussion that monthly financials may 
be shared with owners only after the Board has had an opportunity to review those 
statements at the monthly meeting.  

 
Federation Report 

The Federation has canceled their March and April meetings in accordance with Covid 
distancing guidelines.  

 
 
Reports from Committees 
 
Capital Improvement/Maintenance and Aesthetics  
Steve McAuliff reported that the committee is moving forward finalizing requirements 
for the painting project.  Stroop Design has submitted a proposal of $3900 for the second 
phase of their work to include specifying paint color details and locations, exterior 
lighting, door hardware, canopy design, and entry design. The Capital Committee has 
reviewed and approved the proposal, and Steve presented the proposal to the Board for 
review and approval.  After discussion, Board voted to approve Stroop’s proposal for 
$3900 and authorized the Capital committee to spend up to $780 additional with Stroop if 
the committee agrees those additional services are required. Steve expects that Stroop 
will complete their work within 30 days. 
The committee is also evaluating engineering firms to specify the overall scope of the 
project, develop a bid package that can be used by potential contractors, and supervise 
contractor work after the bid is awarded.  At least 2 engineering firms will be evaluated 
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including Karins Engineering.  Anticipated timing is to select an engineering firm within 
2 months, and send bid packages out to potential contractors during fall 2020.   
  
Document Review –  
The board agreed on wording for a change to Westchester’s Rules for Living to allow 
overnight parking of non-commercial pickup trucks.  A formal vote to adopt the revision 
will be held at the May Board meeting, and Dave Ambrose will post notice of the change 
for owner review for the required 14 days prior to the meeting.  The Board also agreed to 
broaden the kayak storage language to include any storage area approved by the 
association.  The new wording is as follows:  
 
Campers, trucks, commercial pickups and pickups with gross weight rating over 9000 lb.,  
motor homes, house and/or boat trailers, wave runners, boats (excluding kayaks), 
motorcycles and mobile homes may not be kept on the premises overnight.  Kayaks shall 
only be stored in locations approved by the association or in the owners’ storage lockers.  
(See Bylaws V12.9) – Declaration of Condominium Page 16 of 20. 

The board also discussed an owner’s request to allow overnight parking of motorcycles 
and motor scooters.  Jerry Marsh confirmed that Westchester Bylaws specifically exclude 
overnight parking of motorcycles and scooters, so changing will require approval of 60% 
of our owners.  To assess owner sentiment on this change, Dave Ambrose will send an 
email poll to all owners and report the results at the May meeting.   

 
Finance – Nothing to report. 
 
Fines – Nothing to report. 
 
Landscape – No report.  

Leases, Loans, rentals and Sales 

No new leases, loans, or rentals 
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Old Business 
Nothing 
 
New Business 
 
Westchester received a $93 invoice from our attorney, Wells, for an unsolicited email 
they had sent to the Westchester manager reporting changes to federal and state rules 
governing service and support animals.  Board discussed whether the invoice was 
appropriate and whether Westchester should pay. Board agreed that we should not pay 
the invoice, and that Aldona will call Wells to explain the decision.  
 
Board also discussed a request from an owner that Westchester purchase and install 
exercise equipment in Club Westchester, and purchase kayaks and paddleboards to be 
shared by the Westchester community.  Dave Ambrose pointed out that all fitness centers 
on the island are now closed under distancing guidelines, and now may not be the time to 
consider installing fitness equipment.  Also, other owners that would like a fitness center 
have been unable to get broad owner support.  It was suggested that the owner that raised 
this request work with other like-minded owners to make a broader based proposal.  No 
action was taken on the request.    
 
  
 
Owner Comments 

Request was made that the Westchester website by updated to include a full owner 
directory and dates for 2020 board meetings. Aldona and Dave Ambrose will follow up. 

Owner requested a letter from the Board to owners updating any special actions taken by 
the Board to keep the community safe during the Covid outbreak and describing any 
special precautions that owners should take if they visit or send family to use their condo. 
Aldona will follow-up. 

Owner asked that Board consider a security gate at our entrances, especially for the 
service entrance to prevent non-owners from coming on-site.  Dave Ambrose will 
investigate cost for installing and provide to the Board at the next meeting.  
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Adjournment 

The April Board Meeting adjourned at 11:39 am.  Board then conducted an executive 
session meeting. 

 

NEXT MEETING:  May 15, 10am 

 

Respectfully submitted 

 

Jerry Marsh, Secretary  


