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Westchester Condominium Association, Inc. 

Draft Notes Meeting of the Board of Directors  

May 15, 2020 

Call to Order 

Upon notice duly given in accordance with Florida law and the Bylaws of the 

Westchester Condominium Association, Inc, the Board of Directors convened the May 

meeting of the Board at 10:06 am on Friday, May 15, 2020.  President Aldona Valicenti 

called the meeting to order. 

Mark Benjamin, Terry McGovern and Dave Ambrose were on site and Steve Snyder, 

Aldona Valicenti, David Harding, Terry Borglund and Jerry Marsh connected by 

teleconference.  A board quorum was determined to be present.   Others in attendance 

included Steve McAuliff and Lois Barson as well as a few owners also via 

teleconference. 

Proof of Notice 

Dave Ambrose confirmed that notice of the meeting was sent to all Directors, and notice 

was posted on each condominium bulletin board.  Fourteen-day notice was also posted of 

board plans to change article V section J of The Rules of Living at the May meeting. 

 

Approval of the Previous Meeting Minutes 

Members reviewed and approved the minutes of the April 17, 2020 meeting of the Board 

of Directors. 

 

Manager’s Report 

Dave Ambrose reported the following: 

1. Repairs to carport A which was damaged by a Waste Management truck are 

awaiting an inspection by Florida Southern. Once received, we will turn their 

report in to Waste Management’s insurance company to file a claim.   

2. A community owned cast iron waste pipe leaked into a first floor condo in A 

building.  The pipe was repaired by installing a new pipe lining at a cost of $3400. 

3. Dave will hold a petty cash inventory of quarters to provide change for owners 

wishing to use the laundry facilities. 
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4. Dave will install sanitizer dispensers at club 72, elevators, and patio 72.  

5. Aldona has unsuccessfully tried to contact Westchester’s attorney Wells to discuss 

their bill for providing a Florida legislative update email as discussed at the April 

board meeting.  She will try again this month. 

 

Treasurer’s Report 

Steve Snyder presented the treasurer’s report: 

1. We have not yet received the April financials from Pellegrino. They are due today. 

2. AlphaStaff, our payroll management company requested the Westchester fund our 

monthly payroll via wire transfer.  The transfers have been set up, and now Steve 

receives notice from Chase (our bank) each time a wire transfer is made.  

AlphaStaff credits Westchester $20 for each transfer to cover Chase’s charge for 

making the transfer.   

3. Working with our bank, Dave Ambrose has developed an ACH form to allow our 

owners to use automatic fee payment for their quarterly condo fees.  He will email 

the form to all owners so they will have the option of setting up the automatic 

payment.  

 

 

Federation Report 

The Federation has canceled meetings for the foreseeable future as a result of the 

pandemic.  

 

 

Reports from Committees 

 

Capital Improvement/Maintenance and Aesthetics  

Steve McAuliff reported on Project 21 progress:  

1. Stroop Design has been on site to do necessary fieldwork to complete their part of 

the project by mid-June.  

2. The committee met with Nick Dunning of Karins Engineering to discuss Karins’ 

proposal for three phases of the project: a) detailing overall project scope, 

b)overseeing contractor bidding process and selection, and c) providing contract 

administration throughout the project. Total price for bid is around $38,000.     
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3. Committee expects project timing to unfold as follows:  

a. Project manual complete by mid-August,  

b. Bid package out to potential contractors by late October,  

c. Business award and sign construction contracts December,  

d. File permit applications January/February 2021,  

e. Begin project work May 2021 and complete within 4 months of start date.  

4. After reviewing Karins’ proposal, and based on previous favorable experience with 

Karins, the committee recommended that Westchester award Karins the entire job 

of specification, bid management, and project oversight, and forego obtaining 

additional competitive bids for this part of the project.   

5. Three reasons for recommending Karins include a) the high quality of work 

they’ve already delivered in specifying work that needs to be performed, b) the 

reasonable price of their proposal, and c) their outstanding previous work 

managing Westchester’s 2011 painting and construction project.  

6. Board discussed the committee’s proposal and reviewed Karins’ previous history 

of on-time project management and competitive pricing.  Board then agreed to 

endorse the committee’s recommendation and award the business to Karins.   

7. Steve McAuliff will notify Karins of the Board’s decision and move forward with 

next steps. 

.   

  

Document Review –  

Pickup parking: The board approved a change to Westchester’s Rules for Living article V 

section J to permanently allow overnight parking of non-commercial pickup trucks. The 

new policy has been under trial for two seasons with no incidents. The new wording is as 

follows:  

 

Campers, trucks, commercial pickups and pickups with gross weight rating over 9000 lb.,  

motor homes, house and/or boat trailers, wave runners, boats (excluding kayaks), 

motorcycles and mobile homes may not be kept on the premises overnight.  Kayaks shall 

only be stored in locations approved by the association or in the owners’ storage lockers.  

(See Declaration of Condominium V12.9 –Page 16 of 20) 
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Multiple Ownership: Following up on an assignment from the April Board Meeting, Lois 

Barson has sent the board a list of potential options for ownership of Westchester condos 

by multiple family members (siblings, parents, children) as opposed to the current single 

family ownership policy.  Lois will send board members a document with additional 

background on deliberations of the document committee in 2015 when they reviewed 

multiple family ownership. The board will review previous deliberations and the list of 

options during the summer and consider whether to move forward with a change to the 

single family ownership rule when board meetings resume in the fall.  

 

Finance – Nothing to report. 

 

Fines – Nothing to report. 

 

Social – Nothing to report 

 

Landscape – Freddie provided a written report.  Summary as follows:  LBK has had very 

little rainfall so far in 2020.  No major plantings have been made this year.  New sod and 

some flowers were added in the area next to building A where sea grapes were removed.  

Flowering baskets were hung in the Patio 72 area. Several plantings were removed from 

the front of C buildings to be replaced in June.  Spending is within budget this year.     

Leases, Loans, rentals and Sales 

Board approved two sales, C103 Conyers to Durphy, and C201 Lee to Rees.  
 

Old Business 

Following up on discussion from the April meeting, Dave Ambrose will send an email to 

poll Westchester ownership on whether the majority of owners would endorse overnight 

parking of motorcycles and motor scooters.   This is follow-up to an owner request in 

April.   

 



Westchester Condominium Association, Inc 

4825 Gulf of Mexico Drive 

Longboat Key, FL 34228 

 

Page 5 of 6 

 

Regarding security gate access control to Westchester entrances, Mark Benjamin will 

investigate options and costs, and will report findings to the board at the September board 

meeting.   

 

New Business 

 

Board discussed and agreed to 2020 committee assignments.  Board voted to extend 

Doug Simmons’ assignment to the Fines committee by one additional term.   

 

 

Adjournment 

The May Board Meeting adjourned at 11:23 am.  Board then conducted an executive 

session meeting. 

 

NEXT MEETING:  September 18, 10am 

 

Actions Prior to Next Meeting: 

1. Dave Ambrose  

a. insurance claim to Waste Management insurance company 

b. email ACH form to owners 

c. post change to Rules of Living for pickup parking 

d. Poll owners via email before next meeting to determine whether sentiment is 

for or against allowing motorcycle and motor scooter overnight parking 

2. Aldona – contact Wells regarding $93 charge for email 

3. Steve McAuliff – next steps on Project 21 

4. Lois Barson – Forward Board additional background on consideration of multiple 

ownership 
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5. Entire Board – Review Lois’ communications on multiple / single family 

ownership 

6. Mark Benjamin – Investigate security gate options and associated costs 

 

Respectfully submitted 

 

Jerry Marsh, Secretary  


